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The HSD comprehensive report "Nation Enterprise HSD 2024" focuses on the two major networks of HSD, and introduces the overall situation of our business H S D ' ﬂ:?*, ‘IE
and business activities around our initial corporate vision of "becoming a world-class zipper enterprise".
We have released a comprehensive report in PDF format, summarizing the overall situation of long-term value creation, medium-term business strategies
aimed at achieving sustained growth, corporate responsibility, and information on sustainable activities.
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Basic report on the enterprise activities of HSD throughout the company and Report on HSD's impact on sustainable development goals, initiatives, and
various factories, obtaining honors or recognition, major events, equipment and achievements.
technology iteration and upgrading, etc.

o . . KFHSDXF A 54k e B AT 3 E R R ER & .

KFHSDERBRENL B IER RE RSB RS KASE

FRIEATRIIERIR S
Report Time Range ‘ @%

g by
Social responsibility IREHEEE /\\2@/ < %’&_
HEHRE S& K a
2024 (January 1, 2024 to December 31, 2024). S *7)

% Also includes some activities outside the reporting period \ A @0 w,o v
Areport on the practical actions and honors of HSD in social responsibility. ‘ \ éJ <8‘ .@ %

20244F[E (202418 1H~2024%12831H) o \ ) § QQ" &
KFHSDW FHARERMTFRERENIR S, X T EEE DR S HBISNEDD

Deliver commitments
Voluntary help On-demand support with fulfillment

Fnp#Eeh kN2 BETET

S 55
&N
UPPORT ELIVER @ V& ’@’_x
o &/
& -
W« @‘{é’
A
01/ Nation Enterprise HSD 2024 Nation Enterprise HSD 2024 / 02




THE STRENGTH OF HSD

EEENES

HSD Zipper now holds over 160 patents, with more than 20 new product and equipment R&D patents added each year. In 2025, we are committed to increasing
production capacity by 50% and further optimizing equipment performance, enhancing equipment efficiency by 50%, to continuously drive innovation and
development in the industry.

THE FIRST ZIPPER MANUFACTURER TO ESTABLISH A
FACTORY IN CAMBODIA

ERTRIHEEFIL AVHHERIEE
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TOP THREE LEADING ZIPPER BRANDS IN CHINA

R 3 AT S A

Currently holding over 160+ patents

PATENT
=2

HSD Zipper has established three major production bases globally, creating an integrated production, manufacturing, and testing process that ensures every

step meets the highest standards. Additionally, we have set up over 30 marketing and service centers in key markets to provide comprehensive support and
services, ensuring a rapid response to market demands.

AR ﬂ.@(@# ZX
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Each year, we add over 10 new product patents.

Additionally, we develop more than 10 new equipment patents annually.

PATENT
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Three major manufacturing bases Integrated manufacturing and quality control process Over 30 marketing and service outlets

Targeting a 50% increase in production capacity by 2025.
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OUTPUT
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RAE HSD operates three core production HSD is a large-scale manufacturing center HSD has established an extensive
bases in Zheﬂan_g, China; Kampong that integrates a series of processes and tests, network of over 30 offices across Asia,
@ ~Speu, Cambodia; and Khanh Hoa, including coil, plastic and metal zipper the Americas, and Europe, achieving
20254 =8 B ATIEF @ Vietnam, with a fourth under construc- webbing, finishing, stitching, bleaching, full coverage of all major global
tionin Imdqn_ega.Th\_sstrateglc netvvo_rk dyeing, molding, die-casting, spray painting, regions. This enables us to provide
ensures efficient service to global tgxt\le electroplating, and button production, proximate, specialized services tailored
hubs, demonstrating our production among others. It stands as a large-scale to the needs of our international brand
capabilities as a full-service accessories manufacturing hub equipped with a fully clients.
supplier. integrated production, manufacturing, and
Aiming for a 50% improvement in equipment optimization by 2025. quality control workflow.
EQUIPMENT PEERE = RO EF=E#Hl, 73 L RBEE T RGBT RS E2AEEIIMN EMREUM=K
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VISION

To be a world-class zipper enterprise.
it R Fu sk,

HSD is determined to build an interNation first-class zipper brand by relying on scientific and technological

innovation, as well as our own management progress, and by constantly striving and making steady efforts.

LR RERK OIS B B EIEHY, BB EMA S, LSHTEEFRME— R mhE. M I s S I O N
Make our dreams come true by enriching customers’ value.

R PRIt mhENE, LTI,

HSD strives to serve customers and enhance customer brand value, contributes to the industry and the
community, and works tirelessly to ensure the enterprise's long-term viability and employee happiness.

LR NURSER, #AZ A @EMENE B R, ATUAFFER L XA T,
AR EEZER R THERM ARSI/,

VALUES

People-oriented, virtue first, honesty to win, and
achieving a win-win situation.

ARZ, 855, WA, EHR.

People-oriented: We put people first and consider responsible and obedient employees to be the company's most valuable asset.
Virtue first: respect for knowledge, respect for individuality, and morality as the first element of employment and cooperation.

Honesty to win: honesty and trustworthiness, unity and harmony, collective struggle as the inherent requirement for career success.
Achieve win-win: work together in the same boat, share results, bravely assume responsibility, help the world, and contribute to society.

AR BUARER, MAER TS EREMNR T A RERANYE.
YL BENR EEME, BREFABASEFNE 2%,
WERE SRS BN, DS AR S AF A RTHBIAEE K,
EHER  FEAF, RREE, BEFME, FFXT, it =,
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ENTERPRISE OPERATING MODEL
HSD I EET

HSD focuses on the zipper and button accessories businesses and conducts business activities in multiple countries and regions around the world.

HSDLUI R W ANHINE M F W L, E2ME TN ER XA RF WAL,

Global service network
2IKARS LK

HSD spirit and business philosophy
HSD 5 585122

Head Office
BEBAT)

Support the Operation and Expansion of Two Major Networks
SRR ANEHEFE ST K

Since 2001, we have been expanding our marketing landscape, gradually increasing the number of global offices, and striving to provide closer services to
more brand customers;

Since 2014, we have expanded our global footprint with factories in Cambodia and Vietnam, with plans for Indonesia underway. Combined with our smart
headquarters facility in Zhejiang, China, this 3+1 global factory network delivers faster-response premium services to strengthen brand competitiveness.

BE20014F58, AVEF T ARNNEBRE, ZF G M RNELNEE, TRANE SN @R P IRHERIIANRS;
M2014FFE, FAWBFIAIBIRDIRT], ofa R = RIBRMBmE T, RREKALENB I, N EREHTEERLSE I, 2K3+1KTI] 15
DNEFREERBYH LRSS, o mERSE .
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Factory Output Allocation j

Designed full capacity
IR FREFUHARER : EBNI FEFHROHE:

BT E LT I F IR SIHFE T I E TR R T FEIANE (iT2026 EXU%)

zippers per year zippers per year zippers per year zippers per year
. 81Z zumE | OMZ s LOIZ Swwe 3 FF s
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HSD'S THREE FACTORY LOCATIONS AND MARKETING NETWORK DISTRIBUTION
HSD 3+1 AT RERMEST 2024

With the migration of garment manufacturing factories to Southeast Asia by global apparel brands, our company
has also established factories in Southeast Asia to better serve our customers.

KB 2RI RENGIE ATl REBERBIET T, UEBFH1RSZ .

GLOBAL MARKETING NETWORK
LIREEM R

JEHHHEEET
TORE TR D A AR A G o A—

INTEGRATES A SERIES OF PROCESSES AND TESTS
£ R T KAl —

ONE-STOP MANUFACTURING

Zhejiang Jiashan Factory
AIREL
Vietnam Factory

Cambodia Factory N
. HEI
TR ;

Indonesia Factory (Under Planning) @

HSD Zhejiang Smart Factory
HSDAIERET

Key Highlight: The specific large-scale zipper accessory
manufacturing center in China that integrates

processes such as electroplating and water repellent film
application.

MiF= R HSDE B ESH LR E. Pik IR

EDR I (Fk )

Covering area: over 80,000 square metersin a
manufacturing industrial park.

HEAEIRLY 80,000 F 75 KAV BELRHRFIE
TUREX,

The facility’ s construction area has an annual
production capacity of more than 400 million zippers,
which is equivalent to approximately 800 million RMB.

—UAREIE i ] [
ETFTF—ARRIARBAEREHHISO. FEFERET M7 FHE £9 8{Z RMB.
@ﬁ% Production Factory - Cambodia
HSDBRIEER S l’gjacrgm]tggrisan factory covers an area of 320,000
A, —
(=== T o | MM SRR SHMER 3275 T
Key High_\ight: T_he first Chinese zipper manuf_acturing enterprise in
ONE & ONLY Cambodia and is also the only zipper factory in the country The HSD factory in Cambodia produces
S@m o MEBESRINETEEER b2 B— —RAEshE approximately 150 million zippers annually

SBET Fr8iBid 1.512 FHkk

THE BEST INTERSECTION FOR
CAMBODIA-VIETNAM

REPANRM TR R

HSD Brand New Production Factory - Viethnam

HSDeHritkr &

Key Highlight: Located at the strategic hub of the Cambodia-Vietnam
border, offering efficient and convenient logistics, seamlessly

integrating bilateral accessory manufacturing.

IR AR SRR SR B9 ARBRARA , RS ARERE, Xh

WIS LA

HSD has finalized the construction planning for
its Vietnam factory and is poised to complete it soon!!

EXARBETH 7RI IR,
B Eigsese! !

The park covers over 15, 000 square meters.

I S#mEmARL 15,000 F75K!

ACCESSORIES MANUFACTURING TRIANGLE
WITH CAMBODIA-VIETNAM SYNERGY

EXBO SR R BIE = A GREMX)

HSD Capacity Expansion Project - Indonesia (Under Planning)

HSDF=8EY /& - ENfefi& (RxIe)

Key Highlight: Strategically positioned along key Asia-Europe
shipping routes, HSD's Indonesia facility will form a garment
accessories manufacturing triangle with Cambodia and Vietnam,

leveraging local resources and ASEAN-wide synergy.

MRS BEHIKSEE, BER 2RI
K HE ZBM, B E R T RRS REDEB .

HSD is advancing strategic planning for a new
Indonesia-based manufacturing facility,

with Phase 1 completion targeted by 2026.
EZIRIEFRRARHEH EN RIS Bt A AR BE AL,
E—M BRI F2026F 52
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our customers wholeheartedly, and make them
feel at ease.

09 / Nation Enterprise HSD 2024

optimization, and sustainable operation.

achieve sustainable management.
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THE IDEOLOGY OF HSD FOUNDER, HSD'S CORPORATE SPIRIT
HUANG SHIHUA ;
EEZRRE IR

4o v B #H
—f— A == E"U‘
Carrying forward the essence of Chinese culture, HSD aims to become a leading national brand in the international arena.

ARPEXUNZEETR, EREFRN RIEAMmE,

The name HSD traces back to the founder of the enterprise, Chairman Huang Shihua. From the very beginning of his commitment to zipper manufacturing,
Chairman Huang poured all his passion and dedication into it. With profound emotions and a unique perspective, he endowed the brand with rich connota-
tions, always adhering to the fine craftsmanship spirit inherited from the Chinese nation.This spirit is perfectly reflected in HSD and has become the core of
HSD's corporate culture. Guided by this spirit, HSD has always pursued excellence and strived for the epitome, aspiring to showcase the cultural spirit of the
Chinese nation and the unique charm of HSD to the world through the efforts of every member.

HSD is not just a brand but also the embodiment of Chairman Huang's sacred mission to inherit Chinese national brands with the heart of a craftsman. He
hopes that through this brand, the world can feel the charm of Chinese brands and that Chinese brands can be inherited and promoted globally.HSD is
committed to achieving its vision by striving for perfection in every detail. HSD believes that only by doing everything to the best of its ability can Chinese
brands shine globally.

EEFAXD R, HRKBMEIR L B AEFEEFKNE T EEMNRB T RIERNS, BHGBHUE T 28RIESTE, LURER
BRAIRFHNA, T 7T XD REFENNR, 18R BEARNEREEm REH TR X MG, 2RSS RAI, i h T EE
AW STURIRZD EX DS | R T, ERRIRRERE— M EMERE, K ERR M FEBELEZAT NS, THEREREE
RERBIS LS, BRI EZABIRIFET ]

EZFEMUNZ— N mhE, BERAEERPERERMUTEZ OME AR EEmEI R bR @I X M, 1L FERZ R R LR
&7, IR EREELICERNS UG AN L. EZXB N TRE—ATHEIRE, UKNEVHNEREZHXEE, LEBE—HEHIE
%%, Tt P ERMELIERERN AR,

, - ::g;;;j\nder Huang Shihua J@ |:| JD_\E |:| T I E *E w
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CHAIRMAN'S ADDRESS
ERRH

WE UPHOLD THE "CRAFTSMAN SPIRIT" OF HSD, PLACING
"ATTENTION TO DETAIL, INGENUITY, AND CONTINUOUS
IMPROVEMENT" AT THE CORE OF OUR BUSINESS OPERA-
TIONS. WE STRIVE TO ACHIEVE PERFECT COORDINATION
WITH CUSTOMERS, PROGRESS IN HARMONY, AND PROSPER
TOGETHER.

BARFHSD “LIEKEH,
R AR EORIE RmKE BT EIEER
Zi0, BREZ A TR E. FSuEY  HRZR,

WM/W Il | : | ﬁ:;i%;agggir;gsmhua of HSD

We strive to coexist harmoniously and prosper together with all stakeholders, aiming to become a "public welfare-oriented" sustainable development enterprise. We practice
the principle of "achieving win-win outcomes" to contribute to the construction of a sustainable development society, which is the key significance of our existence as a
company.

FANBREPRIEEREMERE HEZER, RA—K “Amkd” ISR RE, SRBAHR, MR AIRER BRA S M T, XE R EL
FENXEREX
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MAKING CONTRIBUTIONS TO SOCIETY
HREUGHIBUSINESSIDEV/ERC/RIMIEINITS

SEWLR, At sTEk

In 2024, geopolitical conflicts continued to intensify. High interest rate policies in Europe and the United States suppressed global consumption.
Coupled with the escalation of trade barriers, the international supply chain accelerated its regional restructuring. Although the proportion of trade
between China and "the Belt and Road" countries exceeded 50%, inflationary pressures and technological blockades continued to threaten
cross-border operations.

The industry showed structural differentiation under internal and external pressures - Export market: The expansion of local production capacity in
Southeast Asia squeezed traditional exports, but high-value-added products such as environmentally degradable/functional patents increased against
the trend by 8%, and cross-border e-commerce direct sales contributed 15% of new orders; Domestic demand market: The rise of domestic brands
drove the recovery of demand. The flexible production system helped leading enterprises expand their market share, while small and medium-sized
enterprises were stuck in price wars and funding chain difficulties. It is expected that the annual market size will only increase slightly by 2-3%.

We integrate the HSD "craftsman spirit" into our enterprise management, drive the upgrading of the value chain through design innovation, and build
a moat for sustainable growth with patented products. At the same time, we continue to carry out a "one-to-one" service model for customers, provide
customers with suitable, interesting and better products than others, establish long-term cooperative relationships, jointly build sustainable
enterprises, and create more powerful value for society.

2024 MG RFFEINR], MESHRBERER 2HOEZE, BMAZEL74%, BN ENRRXEER, REFES"—H—K
"EZR A 5 G SR 50%; (EBAKED SRR S B EIRAE E.

TWERSNEDREMEME DU —H O REgllaL =88y KRGS O, (B RAIFFAZ/IREME TR F S I ER Mt
HBHK8%, FEIR BB H S Tapt 15%HTIE V] 8 AR 17 B MR FRKEEE, RIEEFERB KRR R OE, F/ R E
N8RS AEHERE, T2 FEH IR RIS 2-3%,

FATPRHSD “TER® , ATV EWEEZ R, LUK SRR B TEA R, 18I T A~ g SR Al FrEg K3r e H B4
FINTIEN R P #HT X" HARS R, AR A IRHESH. BB T EMAT M@, B KBNS ERR, HEEZRFSRE g,
NHERENEER N E.

The "artisan spirit" of HSD represents a high level of attention and dedication to products and work, as well as a pursuit of quality and detail.
Specifically, "meticulous attention to detail" indicates a focus on and appreciation for every detail; "ingenuity" signifies the use of unique creativity and
skills in work; "continuous improvement" denotes a constant pursuit of excellence and the ongoing enhancement of quality and efficiency.

HSDBY “ TEAE# AREXN @i TIENEERIM T I, U @mEMATHRIBR BAEMES, “BHNN R OENERNS—1
AT ORI R E LR ARSI SIE DANETS; “RBm K" RN MER S, FHrE S miilsE,

Gty s / BEEEYR / ISSSTrE
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MANAGEMENT'S ADDRESS
BRI

Industrial Transformation Drives Production Model Innovation
PV TR IR YA IR T ST

The new retail ecosystem is revolutionizing industrial chains through synergistic integration of online and offline
channels, reshaping the commercial landscape from production to consumption. Innovative models including
digital marketing, live-streaming commerce, and community operations demonstrate diversified development
trends.

Consumer demand increasingly emphasizes functional specialization and personalized expression, with product
features such as waterproofing, sealing, flame retardancy, invisible design, luminescent effects, eco-friendliness,
easy wearability, and customizable displays becoming market differentiators. This trend drives enterprises to
intensify R&D in functional products and creative design. As the "small-order rapid-response" model gains
prevalence, flexible manufacturing requirements surge, accelerating the transition from traditional mass production
to specialized production lines.

Market trends are being reshaped by sustainability concepts and cultural identity, with China-chic elements, sporty
styles, casual designs, and eco-conscious concepts consistently leading the market. Lightweight materials and
environmentally friendly applications will define long-term industry development.

while nylon zippers maintain competitive advantages through cost efficiency and technological iteration. Innovative
applications of alternative materials like resin, aluminum alloy, and stainless steel mature progressively, confining
metal zippers primarily to premium product lines.

Enterprises are actively advancing intelligent manufacturing upgrades, establishing efficient flexible production
systems through deep integration of digital technologies, l0T, and automated equipment.

RS ERR L ESIF T IF LR, B4k L MRENNRR S, B 7 NESIHEHE 2
A ES MFEH ERER B zESUNEX 2N ST RES S,

TR BB meed ) 5 MERE, Bk BEE IS BRI RRIT MR FMRB I B
FENEGNCRRE T REFERA TR ER, RERW AN ™RS5 BIRITIMA HE.BE
UNBIRR "RIE R, RIELEFRIEE, AR L BS AT L LR,

HERER ARSI R 5 XIANEEE, E#TR. Eoi A (R IR S 45 1M1, B
EXSRMEN AR AIT KL R M.

TERI SR ) U, SRR M IITEESE (Hai XS HOS288%) , BRIERMEMANE S KA
i%ﬁf%iﬁ%ﬁt%, Mmifs. e AFENEEAMHNEIINA B, SRNENTRRS TS
U dhtko

AV IEFRIR IS BEHIE A, B R F U A BN R B IRENREN A, WESUREE
%o

HSD Manufacturing Center Director, Li Wanging
HSDESHLS S 20

ADRIERE TO INTELLIGENT
MANURACTURING

Advancing Intelligent Manufacturing to Lead Industrial Upgrade

BIEXRRK, FohTEE EEEt 2N

Al TR
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In the zipper sector, metal zippers continue to lose market share (currently accounting for only 8% of export volume),

UNDERSTANDING
TRE NEW ECONOMY

Navigating the New Global Economy: Seizing Opportunities in
Consumption Upgrade

FEE 5T, FitliB, FiRR

BN EIKE TS 1B B R FIE

Cyclical Shifts Inspire Developmental Paradigm Innovation
BAEREIR R R R IeHT

Global economic development has entered a historical phase characterized by new growth poles, governance
models, capital landscapes, kinetic engines, and technological revolutions. With demographic shifts, traditional
factor-driven models prove unsustainable, making breakthrough thinking essential for forging new growth
trajectories.

Consumption upgrades foster novel commercial forms, where tech empowerment, fashion crossover, and
scenario innovation continuously unlock segmented market potential.

Amid evolving international trade dynamics, a dialectical approach is required to leverage the "dual-circulation"
strategy: capitalize on mega-scale domestic market advantages while utilizing industrial gradient relocation to
achieve global breakthroughs through emerging channels like ASEAN and Central Asia.

Multidimensional innovation strategies include:

1.Product Innovation - Implement the "variety expansion, quality enhancement, branding" initiative to cultivate
niche market champions;

2.Industrial Collaboration - Refine chain coordination mechanisms to build standardized industrial clusters;
3Talent Development - Strengthen technical training to construct intellectual property moats;

4.0Operational Excellence - Advance tiered client management and differentiated service systems.

SIREFFREHNLING KR TABRN TR AEB AL [EFRRRE N RHERN R M
B PERE A QA T, (AR B RIRSNIRTUME LUV 4K, SRR BB N RIS AR K 5

TBEARZEMAEBWILS, RERIREE. R ERS DR SRRAD HIE .
EXERE RS RED, FHIEEE"WEIR RIS  — 5 AR AR TR B R ALk
R, B—AEENFUABERR, BI AR AT SR E RN R HHRE,

Rz SRR 7 2 4 BIHT -

L= - SO0 18 M fR . Gl = @ TR, I E A0 sl S TEE";
2 7R - sTE PR RN, R AT AL SRR

3B NLERE - BUEARNA BT, IR 5

ATEHE - RUEFNEREE ITEERURSER.

HSD Chief Financial Officer, Li Wanling

HSDIM S5 24 Z4ae
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THE DEVELOPMENT HISTORY OF HSD

HSDRI R ESE
1991

Established in 1991
(Elhva

1992,

Purchased our first painting machine. With a 100 square meters
office and workshop, the company produced 90 tons per month.

& E— R, (FATVAER,
Y RBL00F HRNEFFEMARE, BBI0MMER,

1995

Company is incorporated in Hong Kong.
BBRIUETBRE,
ECHAEL

1998,
Purchased stitching and molding machinery.

liapeizie =y IWSan %< IS

1999,

DEC.
the factory was relocated from Shayna to Ganging Industrial Park.

128
aal KBTER T RE,

JUN.

HSD acquired Ishan Dyeing factory and Yi Ming Co., Ltd. New office
building was built. High-end equipment was purchased. Staff
expanded to 45 people and monthly output increased to 100 tons.

65
WIMZ LR &, ZBERIEA R AR
MDA, 2ESHERERE

HEY B REAEI 100/ AR ,
BRTA#45A o

17 / Nation Enterprise HSD 2024

2000,

Received 1SO 9000 Certification.
18T ISO9000K A INIE

2001

Huashengda (HSD ) Zipper
Shenzhen Co. Ltd is established.

BRI E R AR RAF)
AUG.

Production is expanded to Tangney to product
finished zippers for clothing manufactures.

8H
NEFHAEREA B RENFE
R IR RIS B

2003,

JAN.
Small production facility relocated to
HSD Industrial zone.

18
EEEERTEIENERATIX,
LB — R ERBIE .

2004,

Opened an electroplating facility in Quenching.

PRIAREEBIE -

First nickel free metal zipper.

FREFTEREBALE,

2005,

Cooperation with industry peers from Belgium,
Turkey, Morocco, Columbia.

Fa5 bR T EHE EEE.
e T EEITEE,

NOV.

Received ISO 14001 Certification.
118

A BT ISO140008F 3% INIE.

DEC.

HSD Zipper is recognized as “Top Ten Famous Brand”

in zipper industry.

128
RERFPERHE T+ AMNE RBERE,

2006,

First OEKO-TEX Standard 100 certification.
NEFFRE—REUSOEKO-TEXIAIE,

2007,

Implement new ERP system.

SIHERPASE R IL TIZFF A &

2008,

Additional investment to finalize new finishing
workshop.

TARRRE, REZAEEE R TTRRT,

2010,

Asignificant renovation of sewage treatment plant,
in order to meet the requirements of the
countries with environmental control.

BRBIESKAIELEE,
U & ER I REREE,

2012,

Expanded the electroplating mill and set up a
new hanger plating line.

IRERIE BOAME KR S AR 8]

2013

Became bluesign system partner.

PR IEAR BB S TR

2014

Expanding overseas. HSD factory in Cambodia
is established, being the first Chinese owned
zipper manufacturing abroad. Awarded
“Shenzhen Famous Brand.”

P RBILBINTT - SRR TIHFE
REE—FEIME AR,
RIS R RAE.

2015,

Implement 6S lean production system.
Awarded “Guangdong Well-know Trademark.”

SIHESIFmENE R4,
RiglRA R a5 AXER.
RS AEEELHT.

2016,

Sep.
Passed the certification of Adidas laboratory.

A
[y A T SRE0 = S IE T

Passed the national high-tech enterprise recognition.

ExREH eI RRIAERL

2017

Hong Kong Star Brand Award
RISEBERDERE,

Zipper product approved by bluesign system.
RIGEEAT = SIAIE

2019

In June 2019, the first four in one metal rotary table
machine in China was successfully developed.

2019567, ENE—E NG —EBE AN AR,

July 2019, start the TPM project; Obtained the intellectual
property management system certification in the same time.

20195 7R, IEXNBENTPMINE;
B, ISR ERIARINL,

2020

2020, obtained a Integration of Informationization and
Industrialization Management System Certificate;
Obtained the 2020 Excellent.

Performance Pilot Enterprise in Guangming.

20204, R E BN T RS BEERNES,;
B, RISHEAX2020F E fHEudmE k.

|
2024

Awarded the title of Jiaxing 2024 Green Factory,
making outstanding contributions to sustainable
development.

RISEHM2024FEEBT] S,
VRIS 40 G N o o

In 2020, the construction plan of Zhejiang zhejiang
factory was officially launched;By December 2020,

the three in one equipment upgrading project of nylon,
plastic steel and metal series will be completed.

20204, LT 2 it RIEREE;
2020F 1281k, SeAE . BT,
ERBRAVN=E8EARNETIE, Mr. Huang Shihua, Chairman of HSD, has become a
member of the National Professional Standardization
Technical Committee (Deputy Director of the Zipper
Sub - committee).
HSDESHKEIFESLEMN2ET WATEL
BAZRKZER FHENIRBED .

Awarded "Four-Star Enterprise" Title (Yaozhuang)
RS WKE) WERE WIS

Recognized as Council Member Unit of China
Chamber of International Commerce
Zhejiang Chapter

s NPEERBS IR (EFESM)

]
Certified as "2024 Integrity Taxpayer Enterprise"
2021

NEIT 20245 (PR EE) IS AR

May 2021, acceptance of new factory construction
completion, the first machine was officially put into

production in the same time. "2024 Outstanding Entrepreneur of Yaozhuang"

202158 AT I BISAR TR0, HSDE S KEIFEFEMAYEL024FE
BA, E—atlsELER™. MA ALK

2023

Expand to establish overseas factories - HSD Vietnam Factory

PARMIBINIT - EZARWE I

Mr. Huang Shihua, Chairman of HSD, Honored as

June 2023, The HSD laboratory has obtained ANTA certification.
2023F68, REELIFINEBIT

In 2023, HSD products obtained the SGS Carbon Footprint Certificate (PCF),
contributing to environmental protection;In the same year, HSD exhibits
successfully participated in the SGS exhibition hall of the Expo, further
expanding their influence.

20234, HSD/= IR 1GSGSHUR I (PCF) , AIMRBH—1177;
EFHSDEMMINSEHERSCSED, H—F T KMo

For more company
information,
please refer to the
company profile

December 2023, the Zhejiang headquarters factory obtained the
national high-tech enterprise certification after three years of strategic layout.

BEEIER
2023F 128, IR I R=FhBRERSHEALIWIAIL, BEERUEN

Zipper Button Other accessories

0%

a2 o . 7\
. ) - . QI_EEI)((Q Global Recycled |r||-‘|jlgg _S_GS,
Intertek Intertek kSta ndard v

Ormpex® 1 “Ornc

.\@a ’Bﬂ SYSTEM €£‘.) (
PARTNER
bluesign’

R ik Hesk
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HSD RIFE R R Ak iE B AR

HSD Sustainable Development Goals 2050
HSD aI$F4:% & B 452050

MOVING TOWARDS A SUSTAINABLE FUTURE FROM GREEN HSD

SUSTAINABILITY STRATEGY

2080/2050 Hammm
ﬂ%ﬁﬁ@ﬁﬁﬂiﬁ 2030/2050 '-

G1+G2 GHG emissions were reduced by 50% by 2030

Reduce the carbon footprint of products by 50% by 2030

The energy intensity used in manufacturing processes should be reduced by 20% by 2025 :

Carbon neutrality by 2050 2 =,

$J20304F, G1+G2 ;RE S {FHIFEE50% b,
FU20304F, =Mk B BFEE50% * S =
2120255 Tk gERH# SRR 20%

2120504F, SLIEHEHH

In order to avoid climate anomalies on Earth, the long-term goal of the Paris Agreement is to limit the increase in global average o
temperature compared with pre-industrial times to within 2 degrees Celsius, and strive to limit the temperature rise to 1.5 degrees
Celsius. HSD is also continuing to make efforts to this end, and continuously save energy and reduce emissions in the development
process of the company.

AT @B SRS S, (BRDE)F KA BRER kT TR TA I L8 EEHIE 2R R LA,
HENREE EFBERBIEL SRERE LA, HSDWAERZALMEES 1, EARRBEIED TR,

CLMATE - ,
Energy & Climate 13 i SDGs ' A
Based on 2022 M
INEN (=l ‘

F

o ‘ ~ Water SDGs
o K Based on 2022
7
EHF2022
Fresh water used for production Reduce by 80% by 2030. ]
y 100% of wastewater will be reused by 2030¢(Reused to production process) =-

e The water intensity of production processes will be reduced by 20% By 2025. -i
B120306 AT =AU BRI XML 80% = =
$120304EE KB FAZEIEX100% -

2120255 £ AR ERE20%

In order to preserve the precious stock and quality of water resources, HSD is committed to reducing the amount of water required for business operations, reducing sewage and
wastewater discharge,increasing the purification and recycling rates of sewage and wastewater, and reducing the environmental burden on the company's operations.

ATEROKARFESHEE, HSDBHT A BASEEF TR, HT5 B, 805 EKE % 5 BRI, LU AT ER B M 7.

14 LIFE 15 LIFE
BELOW WATER ON LAND SDGs
""‘\ Based on 2022
—~
EHF2022
; Imprbvé CMS based on ZDHC Supp[ie.rto Zero by 2023.
- Water-soluble paints will accountfor more than 50% by 2025.
2023% K, BFZDHC Supplier to Zero LS REBERERN
2120255 7K BRI S EEA50% L = ;
To reduce the env1ronméntal pdllunoﬁ caused by the use of chemicals, J \
AT , HSD has been strictly controlling chemicals and increasing the proportion of water-soluble - \
=5 coatings to reduce the harm to the environment and orgamsms 2 \
< JOR h'ﬂﬁ—?—unﬁﬁﬁ?‘fﬁ ﬁﬁﬁm;’?;’é, HSD—E?‘F%&E’J%%%%ED; maplee gl
- B AR, uw&wﬁﬂﬁmwa _ \
|
GENDER DECENT WORK AND 1 REDUCED
EQUALITY ECONDMIC GROWTH INEQUALITIES SDGs

N‘ Human Rights Based on 2022

S
l"' AR m 1= =702

v

Promote equal employment, Achieving gender balance in top management.

Promote human rights compliance and transparency in supply chains.

Improve operating environment and eliminate workplace health risks.

Promote and strengthen Workers' representatives play a better role in organization-operation. / ‘

(it FERidl, SSUS BRI

BB AR A S B Ll ]
SETEITH, SRR RS
REET AR, RILE T EIBIEE )

Valuing and respecting the-dignity and rights of all, and contributing to diverse and sustainable social development.

EMESSME ARSI, AL AIRENt = LR H T

Resources SDGs

>9<3|? Based on 2022

AW/AN

FH 12022

The intensity of industrial solid waste output will be reduced by 50% by 2030.
The recycling rate of industrial waste will reach 100% by 2030.
120304 TAVEKEZMFERBRHL50% o».
120305 TUvEEFYIEURFIFAEEX100%
The materials used in the company's products and packaging are replaced with sustainable materials, thereby reducing the load on the
environment, reducing the production of industrial solid waste, increasing the reuse rate of industrial solid waste, in order to achieve )
resource recycling and make contributions to society. * <
AT W= G AR I EEIR A AT AL, MRS I IR A S, B T E R EF =4,
BN T EAEFYRBEFABE, USEE R RIEA B A= METm. ry
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HSD RIH542 % R AkBg B A

CERTIFICATE CERTIFICATE

CERTIFICATE £

Higg Index

Certificate

o - . )
|gg é of Completion b AL TS R AL ST
X

oL

COMPLETION OF
VERIFIED MODULE

Jiaxing Green Factory (2024)
BAM2024FE(RET )

ntertek o

IR SRAE S T

Aa=
‘6
5 <
BRI 10EF58EXT
TRk
i 1 ° 5 8 6 s
FhiE =X NEFERHE

R IHERL

“HSD partners with you to protect our home.”

EERERIEF, KRTPHEMNHORE. o &

-
. S HSDFMRALIE T B RS HR B T -

LARERIFERKE 1 120cm
2MEIEHPETEREE (8 FE/ W)
3 ZBEHAE A : 350m I8¢

4,55 7 5t HEFER 7 - P E U 2 E50.785kg, CO:/kWh g .

E el _ :
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HSD'S GREAT ABILITY
EZAKEHE

Innovative Capabilities & Brand Promotion Power

BT DA GRREHET 7 25

Technological Innovation & Smart Manufacturing Capabilities.

AR EHME REFIERES 27

Scientific Organizational Management Capability

R RBREES 29

Systematic Cultivation Capability for Talent
AT BHERIBE 31

DEVELOPING
STRATEGIC PLANNING,

CONTINUOUSLY MOVING TOWARDS MORE VALUABLE OBJECTIVES.

FEEEAX, TErEREE BB BERENHE,
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I HSD'S GREAT ABILITY HSD & 1RES

HERIBABE

INNOVATIVE CAPABILITIES &
BRAND PROMOTION POWER

BRI muhSHEr 77

To provide more valuable products for customers and society.
NEPHREEEENMEN™Mm

HSDE A FHEEF SRLHENR, BIERARAZEFAMEETHNEN, 248 HSD is committed to meeting the diverse needs of customers by providing tailored plans

BAZPOR, He TR, RSN AL HEREANENRAS R, 545 based on the requirements of different clients and primary markets, and implementing
k‘?zf:lﬂﬁ@ﬁﬁ’]*ﬁ:f%ﬂ%?ﬁ’\i\? - IR them fully. We continuously strive to develop various value-added solutions, offering
AN BUNTEYS G (==}

innovative ideas and revolutionary products consistently.

HSDE AT AHERFFIREMRRS, BIINWRBETILERBENEF 5 HSD is committed to providing high-quality services to global customers. Our advantage
KRB, AR IR E SR RO RIF LR 5 2=, BRA TR “——" lies in understanding the core of market trends and customer needs, and providing
MAVERSS , AR, N E 22 P IR LSRR 2, RIS customized product planning and development solutions. We offer personalized

P = S/ o A > "one-to-one" services, strive to explore new areas, and provide appropriate solutions for
%zﬁ?s;igﬁ%?ﬁ%?]&@w’ BINRRARRE ML SBENTR, BT more customers, making our products more functional and appealing. Additionally, we
e TH PMERY ™ ano

actively explore potential customer and societal needs, aiming to develop and provide
more valuable products.

Product planning and development strategy based on market and customer segmentation.
RAETIZ D LM ZF 2 L mE R L SR

Market segmentation Customer segmentation Response strategy
EEZRAES EREE Rz3 SR
Value Market Premium Brand Promoting the entry of value-added products into the market
YHE®S High-performance Brand Advancing the promotion and further development of
1 - O environmentally friendly products

SE G -

EIIRENE g AN INOMEF N7

IR mAVIET S —F R

Conventional Market Casual everyday brands Enhancing brand competitiveness and cost competitiveness
I Supermarket, e-commerce, fast fashion brands MR R ESE MR AESE S

NRIEEE S

IS PR IRAY I ke

Hsd's value-added products
HSDRYMI I ME ™ G

Promoting sustainable  HME&TI T 100%EIRHKIF=REIBFE, FFER e have achieved the development of 100% recycled material
. 4 At 5 Y S o products and proposed in our sustainable development plan to
material prOdu‘:ts' RS R RIRIR T, TE2027H1# — VI A B —[E further develop single recycled material products by 2027, bio-based

S a s e O WMEFDDD" T£203081, EFF&*i%%\H*J”ﬁ‘%’ = material products by 2030, and biodegradable material products by
W AR R 203571, & WP PRI KL G, LUBID AT 2035, aiming to reduce the company's reliance on petroleum
AROX TR AR, S ERBEPETHR resources in its business development. Among these efforts, products

807 @, BI—ERNFOEF T, BYFBLXfe  madefrom recycled PET materials have been actively promoted to 100% recycled material products
R DB A A R R B A | customers, with the expectation of reducing carbon emissions and the o
TR AR : use of petroleum resources through this approach! 100%[EIAF#L 7= &
Continuously deve[oping BATSF LR HBH K SIT, FE L4 R 2R [HE We continue to delve into the waterproofing field, successively Plastic WR zipper
S N = DS FhEE A > launching products featuring anti-siphon, anti-fogging, and e s .
new patented prOdUCts‘ $£§®§k§ t?gg%ﬁoiifzj%ﬁﬁ%gz’z?é water-repellent reflective technologies. In 2023, we broke through EB5 OR) AdiLHE
N ek f J (&) 7K Hr £ 2, IAFUEPR P N technical barriers to develop a patented plastic steel water-shedding
A ER =S ﬁ(;ﬂ]Uﬁ\}Aé&,QOZ4E§7§HXI3E;‘AE7J§75’HHQ§{$]§ﬂ, belli) zipper, achieving Level 4 certification in the EN ISO 4920 spray test. EN 1SO 4920 spray
KU B IE—1977; 2024 R s IHAF &Z HET &L R Building on this momentum, 2024 saw us secure a patent for the test Level 4
SIEF= G, DS MUEEME N EN S, water-shedding box & pin, further advancing our waterproof solutions.

The same year, we successfully developed the patented RAYS Slider
Series, delivering innovative value across multiple sectors.

25 / Nation Enterprise HSD 2024

EN 1SO 4920 BEM NI 44%

"Innovative capacity" originates from our "imagination" and is a crucial element in achieving sustainable social development. Imagination requires considering both the objective needs
and environment through "association," as well as breaking through existing frameworks with creative and imaginative ideas to make products more innovative and interesting. "Brand
promotion power" stems from our products, where innovation, quality, and service collectively form the cornerstone of brand promotion. Only by ensuring a solid foundation can
promotional efforts proceed smoothly, leading to increased customer acceptance of the brand. We adhere to this principle, continuously striving to create products of greater value.

BT RTRNN BRTT”, BRANNENTHEH R RROXEER BRNFERNE & TR B HE RN, UK KRBT IR EELR, G- RE =
BIEANBBRIE “TRRIET 70" MR B F A B, P~ BV P RS ERZHFEMR T i WEA SEWRERRE, I TEA IRFRH, 2P
SRAEBIIAR] EAB T BERR T A TLUL MIER, TS T16EE EMNER™ o

ANNUAL STRATEGIC OBJECTIVES
FEGEBRR

Enhancing consistency among all factories and headquarters, and expanding the scale of "creativity."
MeeE T 5EE—EE, K “CIE" MR

BAEREN I N RIS REMINEEHSDE T, SEBESHES ™4 Weoperate HSD Smart Factories in Zhejiang, China and Cambodia, covering all zipper
2. BRI T/ BAE5INF=4, BRI /RIS N4 R=;20234  production processes. The Zhejiang facility has integrated button production, while Cambodia

EEISRH RS T, it 2025F SIMEEG; REMNIENBEET is planning to add button lines. In 2023, we launched our Vietnam smart factory project,
e 2 = ’ targeting operational commencement in Q4 2025. Additionally, an Indonesia smart factory is
7 302026 F BA EHAFLNo s

under planning, with Phase 1 development scheduled for 2026.

NRELIRF=BATES—, B L WEEMARTFIREREESRS (ERP /  Toensure unified global production standards, all facilities are equipped with identical
CRM/PDM /BB RS , BF SR EN S mARH. cutting-edge machinery and integrated systems (ERP, CRM, PDM, color matching),
guaranteeing consistent quality output.

gg‘ fiiiﬁgi;}ﬁgkﬁéig%ﬁ;é@ Elgiggl,%?%f?ug In today’ s creativity-driven market, we continuously expand R&D capabilities to deeply

\Ji‘:' PG N ;HE & F;UDD\’ E5 N h Hi’”i’“;‘z’ T 3 Z\y? Tl . understand client needs, delivering customized innovative products aligned with global

A, BRI AN LERE BT RGN RRR TG, MAGIFN cultural trends. Through proactive exploration and advanced 3D design/printing technologies,
AIRE, RUE P ELE, HATwmFRKo we rapidly transform concepts into tangible prototypes. This blended virtual-physical
demonstration platform sparks new collaborative inspiration, strengthens client relationships,
and forges win-win partnerships.

3D printing design services
3DFTEMRITARSS

Concept sketch 3D modeling 3D printed products

Hase > o o 3D

3DFTENRR
T —
New Product Information Continuously create valuable products
WrmiER FROIEEMEN R
Rays Slider
'@I@%E_LF‘L HSD’ s latest lightweight and user-friendly puller design—the

RAYS Series—seamlessly integrates the essence of the
2R ES ARSI — 8T EL AT, I5  patented Whale Head and No-Pull-Tab pullers. This series not
RS THSDER Rk 5 Lh A RIS Bss  only retains the hallmark features of being lightweight and
B Z AR VMER TIRESRBNEM, s\imfbut atsc? eklev?tes tdhle tactile experisgce witn enl’k]wanced

= Lok P —— = comfort and skin-friendly properties. Additionally, the RAYS
?E’E&i"f)giﬁf‘% %HX%@\E;?XE?E:ﬁg Series offers diverse versions, making it highly versatile for
T 2 "‘I—*{%b_im{/\T ;$¥14§E9}#&ZISLE;}*,2L applications in apparel, home textiles, and even outdoor
BAETE e ; : BTFRERHDBEFIEEZL DT, B gear, showcasing its extensive potential and exceptional
T H 2N BEAS SR N E, design value.

. Double Side Lock Semi Auto-lock Slider

v = Xiﬁli‘ﬁgﬁj]ikgﬁ)# HSD has introduced a groundbreaking safety slider
B ["-Z " design—the Double Side Lock Semi Auto-lock Slider. Unlike
i i SRR EIT—NBF Bk, 5%  traditional semi-automatic sliders that only achieve
: § ¥ BT NEETE RIS A TSI B 8ip9T  self-locking when the puller is in the downward position,
@ SEAEEL, HSDIR A MG T T TLIe 2R~ HS([j);jsinnovatjjve design eniblesdself-lockingin bofth up\{vard
= 14 sk o RPN PN and downward positions. This advancement significantly
BT R F LB AESS I B AR 1B+ B A enhances the safety performance during use, effectively

%Lﬁ—ﬁ!{%ﬁﬁ&?i&&fﬂ? F:E%E@ﬂa ULl preventing chain separation caused by accidental upward
MNRetaE, BT B BINE EMA  movement of the puller, ensuring a more secure and reliable
ST HE. user experience.
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FRAME 4 -
[ Intelligent Storage System
e :

The continuously improved "one-stop" manufacturing storage rac =i
production mechanism. S E
— 2. =
" RN N - —ib . =% =
TRUSE B “— I3 I P i (2] 3OS
) - =5 3
Allin One == =
To ensure product quality, HSD has been gradually perfecting all processes to be completed within our factory since its establishment. Today, HSD integrates a series of processes and To meet the needs of more customers, we are increasing the number of factories while improving our "one-stop" Eg =
inspections including zipper tape weaving, molding, stitching, dyeing, molding, die-casting, spraying, plating, nylon tape assembly, plastic steel tape assembly, metal tape assembly, production approach. We aim for high efficiency and productivity, and establishing supply bases in different regions is =2 =
various coding, and button production. With one-stop manufacturing, we can control the quality of all processes to ensure good product quality. an ongoing goal for us. "R . =" =
Storage rac =- =
. e r 1 b o . . < . e b Ak S . * tELEPPESR, B ]—nte B, mE e AR SRS B SR, (ERE =
N T RIEFREIQE, HSOMBITTFTE, BIE— 5 A T 7ER )T e LSEAT, IS HSDEA TSR, AL 4 BRI . MR, Bk, HTMNBLELNBR, K] LRI B8, —D7R" R £, FREREUE, ETH S

B BN B FR S EBEMAINEF AT T RN, —aT6S, B ERE TFNRR, BRSRRERT.

PERSISTING IN  “mRiFsEaecfszi”
INTELLIGENCE & DIGITIZATION,

DIAREIR. it B BN A TEEZENARRNBFZFTRELE , i—% The rapid development of the digital economy represented by big data, cloud computing,

T L e B R AR, DR on. promotias the igh integration development ot fctors and he entrevalue

=} “hr D0 - Kkr =1 T ZES |/ I = 2250 volution, | | | | V/ Ire vatu

?g*zﬁésgjjﬁjji?ﬁ%é?gé;??;ig%gggﬁﬁgﬁf 4 SIS AEE ) chain of industries, and accelerating the enhancement of "digital intelligence" and digital
S8 HRE > \ P By >< BRE

Jpun o . transformation, embodying the wealth code of enterprises.
HRI—IETUAE T, WRKL PR an, ST 285 Ro Building intelligent automated factories is an important initiative for HSD in response to
-HSDE R KEIFE

future development trends, achieving one-stop intelligent automated production, from
TITOMRAT AL AR L RIRE)

raw materials to finished products, all completed by machines.

Extract from Mr. Huang Shihua, President of the Zipper Branch of the Hardware Association
and Chairman of HSD

"2024 Analysis of China's Zipper Industry Economic Operation and Industry Trend
Development Report”

Quality and Environment
mi 55

Marketing Product Planning Product Development Production Technology Manufacture Marketing
HIEH/F @bk FERIAR EFRAR & =

Material development / procs g technology

MEFFR/MTRA

Equipment and production line research and development >> Machinery and mold manufacturing
REMEF LR # REHIS

Analysis and Interpretation
DTSR

HSDSEIL 7 MAPRIBIAE =18 = m S A& B TR “— i EF", MU
HERT L BRAL RS ORRL R AL R BUR. BIE ERFR BNFE B
S BREBEMANE RV THEREN, B2 58— REFEFIRENMH
RAEF, URE LML R R @EVERR, LBERIRIIE = REERE
B HR BB mAEET RSN, RENNE A RELRERS.

HSD has achieved a "one-stop production" capability with independent development across
materials, production equipment, and products. This includes a series of production processes
and testing, such as zipper tapes, molding, sewing, dyeing, molding, die-casting, spraying,
electroplating, nylon and plastic tapes, metal tapes, various types of packaging, button
production, as well as the research and development of multi-functional equipment and
various new materials and environmentally friendly products. This ensures that our products
meet customer needs and that our quality can be fully monitored, providing stable and

. . high-quality services to our customers.
27 / Nation Enterprise HSD 2024
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Constructing unmanned production lines for

continuous manufacturing.
BIERESE AL

To achieve automation and intelligence in the production process, reducing labor costs and human errors, thereby
improving production efficiency and product quality; unmanned intelligent production lines can realize continuous
production around the clock, free from time and space constraints, greatly enhancing production flexibility and
adaptability to better respond to market demand changes; additionally, they can also reduce energy and raw material
consumption in the production process, lowering production costs and enhancing the competitiveness and

sustainable development capabilities of the enterprise.

AT RMEF IR E UGG, BT ADRATESEPHARRE, 85 7 £~ BEN~
MBS EAB R AR USRI & KRS L, T2 BB M= 8BRS, AKIRF T A F B9 RIE MR
BN, B BN T R SRBVLE A ; LS, IR BE 08 B A P AR BV REIRAN AT ELEAE, B T £

PR, 3BT T AL RS RIS R R AR T

NEW INFORMATION RELEASE
HIERART

Smart manufacturing

e

@ Al

AlQI B

We are actively implementing digital technologies - including Al, robotics, and sensors - to achieve intelligent
production. Beyond existing automated lines, we are advancing integrated multi-process equipment and digital
quality management. The dual Al quality control system (Al-based heading process inspection + finished zipper
inspection) is currently piloted across multiple workshops. Upon pilot completion, full deployment of Al inspec-

tion equipment will position us at the forefront of technological innovation.

BNNERREBATEENMBEAREREBFRFURAEHE LR FERMBIB NI, [
S ZINEEMIGEN A, RUBFHREERE: BaIBBBEF K TFAIRKG 53R RAI BRI
24, AE PN EEARER, BREMEFEEFRAIFRIS S, BEse A RRIARS .

Fully automated cyanide-free
electroplating production line

EBEMTRBE L

We have not only successfully completed the transition to cyanide-free electroplating but also developed and put
into operation a fully automated cyanide-free electroplating production line. This not only enhances the efficien-
cy and safety of our electroplating process but also ensures the consistency of product quality. Moreover, we have
successfully eliminated the environmental hazards posed by cyanide electroplating, leading to significant

improvements in the working environment of our manufacturing processes.

BAVNBRINTERL T TR B ENEE, B A HRNEE 72 B ERBE 4, X NEERIB
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SCIENTIFIC ORGANIZATIONAL
MANAGEMENT CAPABILITY

EHFRANEIRD

The rapid changes in the current market and economy, coupled with the convergence of consumer fashion trends and the rapid dissemination of the internet era, require enterprises to
respond quickly. The scientific management model enables HSD to respond to market changes more quickly and meet customer demands.

HEIHIHFEFHL B TR, N2 EEEE T MBS MAERHRRE LS, R R FTRRMT,
A URERR I BSHSDARE S B RIR I 17 L1k, HRE S HFKo

SCIENTIFIC MANAGEMIENT
ENABLES FASTER RESPONSES.

BFHERILRMEIRE

HSD clearly defines the roles and responsibilities of each department: defining roles and responsibilities clearly to avoid confusion and ensure that everyone understands their
contribution to organizational goals. Enhancing efficiency and productivity: scientific management can optimize processes and resource allocation, thereby enhancing the efficiency
and productivity of the organization. Cost reduction: through scientific methods, organizations can better control costs and reduce waste, thereby improving profitability. Improving
employee satisfaction: scientific management methods can provide employees with clearer goals and roles, enhancing their sense of involvement and satisfaction. Promoting
innovation and development: scientific management can encourage innovation and improvement, enabling organizations to adapt to the constantly changing market and
environment.

HSDEAHAE BRI IR A BMSE UABIE X BB RE, BRRE, HHRE D AFERMI AR BRI S8 IR S M E 71  RIFUHEER LA LR
BRAFRDE, MRS AR R = 170 AR A SEI R AU 75, AR UB P TSI AT R IR S:, NTiEm&FIEE . A R TRRE [ BIFWK
WEERD AN UANR TRHE BN EMNAE, 28R THNS5BMBEE.H LR RZUEER LSS, AR EEEN T E LY
TR,

HSD Group
EZAEH

Button Division of HSD
BERED

Supervisory Board
\Ik%A
o =

[ [ I [ [ |

Marketing Management Company | | Production Management Company Intelligent Technology Company Business School Audit Department Financial Center
EHEERRE EFBIENE BRI RE [Ekalis Eehng:il MASS A
[ l | l |
Procurement Center Quality Center Research and Development Center Training Center Human Resources Center
R Epaiesliy BRI B AT
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ANNUAL STRATEGIC OBJECTIVES
FEMBE

Global operations structure of HSD
2IREEAF

Asuitable English translation for the given passage could be:

"To deepen its overseas business operations, HSD has strategically positioned three factories globally (the fourth factory is under planning)and segmented the global market into four
strategic regions: China, Europe, the Americas, and Southeast Asia, aiming to precisely tackle the diversity and complexity of the global market. Recognizing the prominent differences
across the globe, encompassing the uniqueness of business environments, the diversity of cultural backgrounds, and the varying consumption habits, HSD is able to implement more
refined business strategies, deeply understand and accurately cater to the needs of each regional market, offering highly customized local service experiences.

This approach enables us to keenly capture market dynamics, swiftly respond to regional demands, localize our products and services, and win over the market. Furthermore, our
global network of factories and offices strengthens our supply chain, enhances delivery efficiency, shortens response times, and propels HSD's rapid expansion and sustainable
development in the global market."

FREINEWEZE, HSDIE OB, 2IEEMIRIL T = AT (BEAL EEMLT), HB2HHHHAD NOASEXE: FEX. RN ENEK KRB
X, LU BRI H N STt 58 x 2R MEZERN, K& IIMERIRR I SUEE RN SFIERIE R S RAVIER . HSDRE B S E A IF A LAY
SRS, REDRRIR AN EE KB HHR, 't B E S BIZAARS (KL,

XAEFE BN IGUR IR DA oh S, PRRIAR KIR TR, SR~ @5 RS BIZAM, WIS, FRY, 2IKT WERNFLBA T HHE, BABIENE, 4E5Em5/E
), ERHSDTE 2K NIRRT RS RER R,

Intelligent Factory at China Headquarters
FESERI

Southeast Asian Region

®

o
o Asia Region
)
§ @ MK
Intelligent Factory in Cambodia S European Region
==L T = mal | SRIHEEEET i @ REX
i 2
— % % @ American Region
Tmﬂmﬁmmmm Intelligent Factory in Vietnam S ESIIES
MIFEARILLDE HEEEET ;
@
o
=]
(V)

Intelligent Factory in Indonesia (Under Planning)
ENRERET (MXI)

NEW INFORMATION RELEASE
SRR

Investment plans in various regions
EMX AV AT

HSD has meticulously crafted tailored, differentiated investment plans for each business region. For the headquarters' smart factory, we are not only increasing investment in the
button business but also proactively planning to introduce diversified auxiliary material production lines for ribbons, labels, fabrics, sewing threads, and accelerating the construction
of more intelligent production lines, driven by innovation. In the Cambodian smart factory, HSD continues to deepen its smart transformation, focusing on dual investments in smart
production lines and environmentally sustainable facilities, committing to sustainable development. Meanwhile, the Vietnamese factory is advancing both its smart and green
initiatives, introducing advanced smart equipment while also planning for eco-friendly installations such as solar power generation systems, embodying the green production
philosophy. Looking ahead, HSD will continue to expand its reach, establishing more factories to provide faster, more convenient, and all-round services to customers worldwide, jointly
outlining a development blueprint.

HSDFBILERR, NEF IR BEERERURALRE T EEEETI BE, RIAUNAXN ISR E NE, Bl INRS ATE AL BPAE
SRR A, HINERIDR E 8 BRI 4k, LIBURTIREN A R ST RIBFRERE L, HSDIRSUR LB BE LR, T x TH e AFIIMRIRIERIWERN, BT
IR R B MR LT MRS HHE R SR B AR, FRSINHE RSN, R KRR BARR SRR, BITRELEER RERE, HSDFAUT
HRRE, EES T, SENEKEAREBNRE. M e5(IRS, HE L REER,
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SYSTEMATIC CULTIVATION
CAPABILITY FOR TALENT

ATHBRIEE N

HSD ensures a favorable working environment for all employees in its offices across multiple countries and regions, as well as in its three factories located in different countries. Regular
knowledge training sessions and activities are provided to support the professional development of employees and enrich their skill set. Additionally, we offer facilities such as
employee canteens, dormitories, sports fields, and recreation parks to enhance their quality of life. Furthermore, regular medical check-ups are conducted to monitor and support the
physical and mental well-being of each employee.

HSDM FZ PN ERMMX D ELR=PEXRN T FAENRT, SREHE RFHN TR, H BRHEMORIRE), FRER, AR TRRLREHT RIFSIR
BREMMEFT, BN, HITEERIRE B s RERARSEELREH, HERMERRL, KESURTHSOER,

CRERISH AND NOURISIH
EVERY RISD MEMIBER

iR ETE—IEREN

Employee training is a crucial initiative for any enterprise, enabling the enhancement of employees' professional skills and overall competence, as well as fostering their execution
capabilities and teamwork skills.

HSD organizes various training programs regularly, allowing employees to continuously acquire new knowledge and master new skills. This, in turn, boosts work efficiency and
quality, better aligning with the evolving needs of the company. Moreover, such training initiatives stimulate employees' enthusiasm and creativity, elevating their work enthusiasm
and sense of responsibility. Consequently, they provide solid talent support for the sustainable development of the enterprise and contribute to the cultivation of a pool of
high-quality talents for the society.

A AT BB —IMEBERESE, ATLUERA R TR T W EENSR S R, 158 R TRINIT M EPAIERES o
HSDIET E AR R S EAFIIRIE, R TR LT BT SIANR 2EM AL, MMiEs TIEMEMRE, Biptis il & REIFHE Ko I, A BRI LUSA 5
THTEAIBRICNES, I2A R TR TFRR MR SR, RS R BIRE R CH A 3245, HAHRWEESBIFAL .
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ANNUAL STRATEGIC OBJECTIVES
FEHEE

The refinement and implementation of CIS (Corporate Identity System).
CISH5EE S KL

In a company composed of a diverse workforce, fostering a shared understanding of the company's core values and philosophies among employees serves as the cornerstone. To
this end, we are committed to continually optimizing and implementing the Corporate Identity System (CIS), aiming to unify and elevate the corporate image and brand identity,
enhancing its professionalism and coherence, thereby deepening public recognition and trust in our enterprise.

We meticulously standardize the visual representation and cultural communication of our company, ensuring that all brand elements and information remain highly consistent
across diverse media and platforms, markedly improving brand recognition and appeal. This initiative not only aids in the more effective management and preservation of our brand
assets but also continuously elevates brand value and core competitiveness amidst fierce market competition, laying a solid foundation for the long-term development of our
enterprise and driving its steady progress towards a brilliant future.

EZTTURTHRAE P, WEHRER TN ATRONMENSESHHIRRES A, HIBNFRERASHITEWTERIRAI RS (CIS), EEH—HFAE
AR S RETIR, IR RN T W ESER Y, AR AR EIAINFISEH.

FAWEOAER LRI TAES X WL R, BREERETESEEBUTEEN ST AN, HERESE B, 2ERAREIYHRES BB 1. X—FEF
AT RINEEMER S AP RS E, BRI HIRSE D, THIRARENESZORF ], MBI R REE R SRAIER, b i EE1T,

HOEI TR,
Mo R g jfe |
FILE DOWNLOAD ONLINE READING ‘ ) R P i
Y*ﬁ?ﬁ Eéi [;ﬂ Bﬁ *;i&c'qﬂ'll.m *;i&c'm'aﬂﬁi

ElEAhE
géfé
Ay [E]

CORPORATE DYNAMICS RELEASE
Ak EhE%

Deepening the connection between the enterprise and its employees.

ARl 5 R THIER AR

We uphold a profound respect for each employee's unique work style and diverse values, while steadfastly pursuing a shared vision and goals. To foster harmony, camaraderie, and
emotional bonds among our team members, we meticulously plan and regularly host a myriad of engaging activities. These events not only create avenues for interaction beyond the
realm of daily work but also allow employees to unwind, rejuvenate, and significantly strengthen the cohesion and unity within our team.

Furthermore, recognizing the significance of maintaining a forward-thinking perspective and an open attitude in our fiercely competitive industry, we actively participate in various
industry events and exchanges. Through these platforms, we not only deepen the emotional ties between our employees and our products but also confidently showcase our
company's distinctive charm, professional expertise, and social responsibility to the outside world. We firmly believe that such bidirectional engagement not only elevates our brand's
social influence but also further solidifies and expands our market position. (For more detailed information, please refer to page 37 for an in-depth exploration.)

BAIRFBENEM R TR TENES 2N ENRREE, B R E RSB REHLFN BARE R0 T R# R T 2 EMAIEHEE SERIKE, B0 5K
ﬁi%égfﬁf%%ﬂ’ﬂiﬁb, EENRNARTRET BE A B LIEEENRAT S, Bt TR MR REPRRE DR L ES, MZE1G58 THE
A0 IFEE 1.

LEAN, BATRAER I P RISHENE S R SHER N, RS S TEET I RESMEDFIEEXEL S, BITMUDE T RLE~ %2
BB, BLUBENZESAINASERREKNIEBREH . & SRRt SR Bl 1R1ME, XN E B s NMIEEBIRF BRIt S0, EREH—
SREHABENNTIIML. (BN T RE ZIFS, BUEEIRZEFE3TTUHTRNRR,)
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The Pursuit of Product Differentiation and Service Customization.

BXR~mERUMRSERK
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THE PURSUIT OF PRODUCT
DIFFERENTIATION AND SERVICE

CUSTOMIZATION.

BRFmEFUMRSESFK

Enhancing the differentiation of our products.
RARNNTRERK
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Feature/Performance

ThéE/MEAE 01

Strategic customer marketing: specialized services,
specialized development, specialized promotion
IR EH:

TURRSS T UL T

In the context of changing global dynamics and economic market shifts, competition
among enterprises has become increasingly fierce. In such an environment, we have
proposed a strategy to provide differentiated products by distinguishing our products from
those of competitors in terms of design, functionality, performance, quality, appearance,
and other aspects, aiming to meet the needs and preferences of different customer
segments.

The advantages of product differentiation include: 1) Enhancing market competitiveness:
Differentiated products can highlight their own features and advantages compared to
those of competitors, thereby standing out in the market and enhancing competitiveness.
2) Improving customer satisfaction: Differentiated products can meet the personalized
needs of different customer segments, enhancing customer recognition and satisfaction,
and promoting customer loyalty. 3) Increasing product price elasticity: Differentiated
products typically have higher added value and uniqueness, enabling them to support
higher prices and increase product price elasticity. 4) Reducing the risk of price
competition: Compared to homogeneous products, differentiated products are less
susceptible to price competition, thereby reducing the risks associated with price wars.

To implement product differentiation, we have taken the following measures: 1) In-depth
understanding of target customer groups: Understanding the needs, preferences, and
behavior patterns of target customers to provide references for product differentiation. 2)
Conducting market research and competitor analysis: Conducting market research and
analyzing competitors to understand the existing product characteristics and the strengths
and weaknesses of competitors, providing references for product differentiation design. 3)
Formulating differentiated product strategies: Based on the results of market research and
competitor analysis, formulating strategies for the design, functionality, and performance
of differentiated products to ensure that products have unique competitive advantages. 4)
Continuous innovation and optimization: Continuously innovating and optimizing
products to enhance the level of differentiation and market competitiveness, meeting the
evolving needs of customers.
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Enhancing the differentiation of our services.
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Customer requirements
ERFEX

Customization
E ML

Sales Represen

Our differentiation marketing principle is "customer-centric," aiming to deliver the value
endowed to customers through effective marketing means. Tailored to each customer, we
design personalized services according to "product, price, service, brand, distribution,
communication, and incentives." Therefore, we have devised another strategy -
differentiation services, which refer to providing personalized, customized services based
on the diverse needs, preferences, and characteristics of different customer segments.
These services are tailored to specific requirements of various customer groups to meet
their personalized needs, thereby enhancing customer satisfaction and loyalty.

The advantages of such services include: 1) Enhanced customer satisfaction: By meeting
customers ‘ personalized needs, we strengthen their recognition and satisfaction with our
services, promoting customer loyalty. 2) Strengthened competitive advantage:
Differentiated services highlight the uniqueness and advantages of our enterprise in the
market competition, enabling us to win more customers and market share. 3) Improved
brand image: Personalized services can enhance our brand image and reputation,
strengthening the brand's value and position in the eyes of customers.

To implement differentiated services, we undertake the following measures: 1) In-depth
understanding of customer needs: Through research and analysis of customer data, we
gain insights into customers ‘ needs, preferences, and behavioral habits. 2) Development of
personalized service plans: Based on the characteristics and requirements of customers,
we design personalized service plans and solutions. 3) Provision of customized services: We
offer customized services tailored to customers’ needs and requirements, including
product design, delivery methods, after-sales services, etc. 4) Continuous service
optimization: We regularly collect customer feedback and evaluations, continuously
optimizing and adjusting service plans to meet customers' evolving needs.

Feedback/
Service Optimization
Personalization RIR/BRS L

PEW
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BUILDING RAPID RESPONSE
PRODUCTION CAPABILITY

IS TRIE R R ™= HE

Build rapid-response manufacturing capabilities.
RABN MO mAVIRIR & B 4 788

IEER, £IRE LK MEE, N LR ENE IR TEIBN IS In recent years, the global economic growth has slowed down, coupled with the unprecedented
YR T BT, ISR T S S A R e, SR EEME T global pandemic, which has caused significant disruptions to the market environment. It is
RS Z 5|0k EE K s (5 Frave s N expected to have far-reaching impacts on industry competition, leading to intensified
§i§$ é@%g;?;bbﬁﬁﬁﬁgiirﬁgggjgﬁfo Eﬁ%ﬁg%ﬁfﬁﬂ%ﬁi competition, market transformation, and a series of challenges. In response to this, we have
AR = B, LAREAR o HAR, BT LA RIGANMAR 5 taken corresponding measures. Firstly, we are committed to optimizing production processes

GIE, FREEMEFI B AR A &5, B MERRIZIL T, LS and improving production efficiency to reduce production costs. Secondly, by optimizing

EREEFERBILNMAKR FHNE, B @iz Ao thoh, 1) procurement and supply chain management, we aim to reduce the costs of raw materials and
IR T FEA IR, IR =i M IN{E, 1S58 RN I8 e F /7, X L2+ components procurement. Finally, we have established factories in Southeast Asia to meet the

IR W TET, BB TFIR AR & W AEF=8E S, R AP A IR FIT R, needs of numerous customers with garment factories and other manufacturing facilities in the

=z =5 Fm SO T4 region, thereby reducing product transportation costs. Additionally, we have strengthened
RTINS ), MISEAT SN, RIHAIR AR research and development (R&D) and innovation to enhance product added value and

competitiveness in terms of pricing. The significance of these measures lies in their contribution
to enhancing rapid response production capability, reducing production costs, increasing profit
margins, strengthening market competitiveness, capturing a larger market share, and achieving
long-term sustainable development.

Currently completed

VNN
EEIEED?
We have implemented the use of equipment with similar performance and price in our existing factories.
Automation assembly lines have been established and are operational across multiple types of workshops.
Additionally, integrated equipment for multiple processes in the downstream workshop has been fully deployed and
has become the mainstay of production.

Al quality control has been piloted across multiple workshops, enhancing shipping quality with greater efficiency and
intelligence.

The changing market environment

M IERNRL

The change in market environment directly impacts the foundational
aspects related to performance.
In the future, the increasing awareness of sustainability and

environmental protection may pose challenges with overall demand
likely to decline in the coming years.
In the face of an increasingly challenging market environment,

ARNBENTT ERMERENNEBRN” G5 E.
B S M EEEER B Lm LI,
BRlEEEESZ THFEIREHRT, AL/,

industry competition will intensify further. BEZ M EFEEILRAIF, BRBMREH KRR

TR T BERN0E) 5 SRHEX 0L S5 B b, iecti
AR, AR SR RIRIIR S RIS BRI L6 Future objectives

SRR NIk AY iz B AR
o TR B IRMIER T, TS RBE—THRL. AR '

In the future, we aim to complete the layout of automated production lines in all workshops.

We plan to strategically locate factories in countries such as China, Cambodia, Vietnam, and Indonesia to serve
customer factories, thereby reducing additional expenses such as transportation costs and lowering overall costs.
Additionally, we are continuing to develop more cost-effective equipment to further reduce equipment costs.

SERLPE BB B B U= 5 B
%%gi\ﬁﬁﬁ\ﬂ@imﬁ%%E@Irﬁtiﬁggﬂgpir, BUBNEHi 2R B 2 KBV H,
[3(A907%:N8

BATREH— SRR BAMNLLAIEE, IR SN,

The training of various technical professions.
BERATIFAGRRIETR

HSD has invested substantial time and resources in cultivating technical professionals. In 2024, we delivered dozens of primary and advanced training programs across diverse
domains. Moving forward, we will further expand our training scope to develop a strategic talent pipeline for personnel operating new smart-enabled equipment and production lines.

HSDIRAAR BB EIFI R &, EFFE LA N 520245, FA Ve T -7 FERANFRMBRIFT . AR, BAVEH - KEFIFEE, AR QBN A2
BRRMIREMEFLFrHE AT HEETR.
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Applying intelligent digital technology to build a "one-click direct access" system.
WA FREAR, R —RER”

The online 3D platform of HSD — HSD Sigma 3D System.
Visual Guide to Main Interface & Key Categories

HSDAY£E £3DF & ——HSD Sigma 3D System
TUEMLAD LB RLEXER

HSDE 2022427 Fi%k F3DE R, LIS Tl
FE, IEFF R B DIT R E, RALEES R
PR E 20235 # HHSD Sigma 3D System¥ &, &
BEARS K (B RA R BESI&TH B SN,
SRR EBRRR), THERER, HAAERR
RIEMBE R LS, IEFISLE LRI, MEEMT.
U R R BR = 2, BN DB P IRAR (AR

Brand pesign

Inspiration Benchmarking o Since 2022, HSD has adopted online 3D technology
; \Sources-‘//

n
and Conversio to digitize collaboration with downstream partners,

speeding up development and improving product
matching. In 2023, we launched HSD Sigma 3D
System, featuring 7 categories (production molds,
samples, concepts, kids' wear, buttons, patents,
luxury-inspired designs) with image/text search and
encrypted client-exclusive zones. An online
exhibition hall is also underway to showcasedi-
verse products remotely.

NISTAL0 NAIVINTSTYd

ZEZMmR/EX LUXURY INSPIRATION

FEHSD  SIGMARZEHR, [ R SRS R FIRIL
TON, BATERE O T BB AR, XKLL
EEROTRNEGEENNERECRIEFENSR, 5E
RENEIRIRIT R, 51NE S REIEE IR RIEES.

ZJ/E3D¥UEZE EXCLUSIVE 3D DATABASE

IRy, SHSDEZ GENEF 26 T B3DE, (XIEW
B BRI, BRARIL, FAFFEIRD, R
MARREPBEXREASR (FREZEFITE:
FHEES005 U EHNREER) o

The essential path to achieving smart factories.
KB L AINEZ B

In the report "2024 Analysis of Economic Operation and Industry Trends Development in China's Zipper Industry" by the Chairman of HSD, the importance of future adherence to
intelligent and digital development is emphasized. With the rapid development of representative technologies in the digital economy such as big data, cloud computing, Internet of
Things, and artificial intelligence, a new round of industrial revolution is imminent, driving the deep integration development of the industry's full elements and value chain, accelerating
the enhancement of enterprise "digital intelligence" and digital transformation, which is also the key to corporate wealth. HSD actively responds to future development trends by
building intelligent automated factories to achieve one-stop intelligent automation production, from raw materials to finished products, all completed by machines, which is an
important development initiative.

To achieve this goal, we plan to adopt cutting-edge technologies such as robotics, artificial intelligence, sensors, etc., to build unmanned continuous operation and uninterrupted
automated production lines.

FEHSDEE KT Q024 F PERIHES WA FBITOMBMATW IS L RIRE) T, 5218 7 AR BB BT UL RNERE A AR St E BN A TEEFHRFEFARMRARBR
BARR, M LS mEEER, s a2 B R 2NMEENRERS LR, MR S MBFLRLY, ORI E BRI HSDIRRIN KR L BEE, ITEEEE
shE T, SRI—BAUE BE A I AE =, MIRKI I 88 5ehl, XE E BN R BEE.

AT ERX— B, HINTRRANBAA TR ERBERBRA, BAHFWRLT RS N B ELT . TalkT B £ L.
FAEHHHLH r v | _ Bt
Intelligent Storage System / )\ . a5 ﬁifgﬁaiggeii
ﬁ“’% . i Management
5% = = L.
storage rac %m % iz
5% = / Quality Control =%
=—-— 1
—uh=t e =TS Co—
Ereres B =, = / s O
Transfer Robot ES = Transfer Storage
Allin One SZ2 =5 .
=2 E .
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SRE = = R
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Sustainable development is at the core of HSD's operations - the “HSD Sustainable Development
Plan 2030/2050”.

A[RHR B EHSDRE EHIL— “HSDRI#r4L & R 11 412030/2050”

In 2023, HSD formulated the "HSD Sustainable Development Plan 2030/2050," setting goals for five main themes: "Energy and Climate," "Resources," "Water," "Chemicals," and
"Human Rights." The company is committed to achieving relevant SDGs (United Nations Sustainable Development Goals) and striving for "carbon neutrality" and "climate neutrality"
by 2050. In 2023, we fully installed solar power generation systems at the zhejiang Intelligent Factory, following a similar installation completed in the Cambodian factory in 2021. The
ongoing construction of the Vietnamese factory will also incorporate solar power generation systems to replace fossil fuels with clean energy. Additionally, significant investments
have been made to enhance and optimize wastewater treatment, air pollution control, and other systems at the zhejiang and Cambodian factories, contributing to sustainable
development goals.

HSDTF2023FHIE 7 “HSDRIF4 & B it 4 2030/2050”,%ﬂ]‘““‘:ﬁ%ﬂ’—:\ﬂi”\“3’3/ UL KT CMERRT AR BAERIKTE 1 BT, BUO T SRIMERAISDGs (BREE R
RER RBAT) , HEITE2050F SR TR FN”, iR R “SURHIIL" 202345, HIVEINTEEE T 2EMEIR 7 APARERBRY, Za1T2021F 2 NRHEHETT TR IF
ﬁE’Jfﬁu,ﬁﬁIETEElePE’]ﬂ@I}_thE%KKE “&Eﬁ%éﬁ, VAR ERERE IR REIR MLIN, BN DERAARB RS, AN IARBE T TEMRASEAL
B RSMEERSR, MRS R B HTE.

HSD Sustainable Development Plan 2030/2050.
HSDRTHF£L A B 11512030/2050

F & Theme B#% Objective SDGs

Based on 2022:
- G1+G2 GHG emissions were reduced by 50% by 2030 CUMATE
- Reduce the carbon footprint of products by 50% by 2030 1 ACTION

Energy & climate ~The energy intensity used in manufacturing processes should be reduced by 20% by 2025
_ Carbon neutrality by 2050

=N = L2022 Bkt

RETRAN U 120307, GL4G2 BEHIMIEES0%

F20255F, £ FRAERRERE20%
F20504F, SREUAPA

F20304F, = @B IFEE50%
. RESPONSIBLE
e e . 12 Gvienon
. y of industrial solid waste output will be reduced by 50% by 2030.
Resou rces - The recycling rate of industrial waste will reach 100% by 2030. ANDPRODUCTION
L2024 E A
W:}? 2120304, TAL A EFYIHEBGREEREES0%
LR 2120304, TUBHEFYBFIBEAL00%

Z

Based on 2022:
- Fresh water used for production Reduce by 80% by 2030. :hﬁwﬁﬂuu

- 100% of wastewater will be reused by 2030.

Water ~The water intensity of production processes will be reduced by 20% By 2025.
L2022 REE:

7J< 5120304, BT £ HUSREIGHIERIE80%

F2030%F, BE/KEIAE EF5100%

F2025%, 47 FRKRER(E20%

- Improve CMS based on ZDHC Supplier to Zero by 2023.
- Water-soluble paints will account for more than 50% by 2025..

L1202 R
e 202347, EFZDHC Supplier to Zero Hif 4 & ER A= HR=M
—F-on B025EAEE RS & EEA50% L E

F
=
i Chemicals

- Promote equal employment, Achieving gender balance in top management.
- Promote human rights compliance and transparency in supply chains
- Improve operating environment and eliminate workplace health risks. EQUALITY
- Promote and slrer\gthen Workers' representatives play a better role in organization operation.

GENDER 8 IDECENT WORK AND
ECONOMIC GROWTH

SIS
EHSBIRE

SEEIE FRERI7 GRERIS B
ﬂiﬁ I)\ﬁ% RUREEEREE

Y / ®  HumanRights
5
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Achieving the vision together with partners

SefFkFHRSSIER

Against the backdrop of growing global environmental urgency, sustainable development has become a worldwide trend, recognized by both natural ecosystems and human societies
as central to future progress. Under this trend, HSD actively participates in diverse initiatives and organizations to contribute to sustainable development and jointly advance industry

growth.

We implement the Higg Index by the Sustainable Apparel Coalition (SAC), utilizing its Facility Environmental Module (FEM) and Social & Labor Module (FSLM) to conduct self-assess-

ments and undergo external oversight.

Since obtaining bluesign® certification in 2017, HSD became China’ s first bluesign® certified zipper manufacturer and remains the global trailblazer as the sole certified producer of

metal zippers worldwide.

FURIERFEEGZBNER T, AIRNARREMALRIERBES, BRE AR ENARKL BRI EX—BB T, HSOMRRIMNELEE I,

NERSR R RTINS, HEEHEIRL R,

R AR R AR EX B (SAC) B7s18152K (Higg Index) , B iR IEIFIRIEIR (FEM) 51 E55 TR (FSLM) FFR B IFH IR T,

E2017ERIEARIAIERS, HSDR N HE B A B AR IAIER L, H = 2 IkiE—

Obtained OEKO-TEX Association Certification - 2006. Becoming a Bluesign Technologies AG Partner -2013.
FRABRAGE TFKF 20134 PNEASACHIRFERAREEER ] 20184F

EYfSOEKO-TEX M= IAIE 20065

ReBUEREKEMAENEITE,

Joined SAC (Sustainable Apparel Coalition) - 2018.

Received GRS certification -2019.

FRIGGRSIAIE 20194

Obtained SGS carbon footprint certification -2023.
EY1S SGSHR B IFIAIE 20234

Formally joining BHive project -2021.
IETUINABHivellE 20214

The initiatives and groups that HSD has joined.
HSDANEABIMEIN. ElfR

20245 ;%8 Performance in 2024

Product Carbon Footprint - Production volume increased by 24% while carbon emissions rose 23%; Carbon footprint per unit decreased by
0.18%. Operational Carbon Emissions - Employee lifestyle emissions decreased by 7%. Renewable Energy Transition - Solar PV systems

supplied 1,034,118 kWh of clean electricity; Reducing carbon emissions by 600.82 tCOze.

P ERBRHHR-2024 7 = 8 £ F24%, BRAHR_EF+23%, SPATBEN THE0.18%,
AETERRHFIR-2024 5 A0 ERR BT I 7%,
HAYREIRIAL- 20245#:1}:&5@%‘171 034,118 KWH (() /&5 571, /L BtHE600.82t COzeo

Product output increased by 24% while solid waste rose 17%, indicating a 23% reduction in waste intensity per unit.
97.45% of total waste generated achieved recycling/reuse.

7= dnr= B EF24%, BB EF+17%, 1833 TBE23%,
BT BRI FIAIT.45%.

Product output increased by 24% with freshwater consumption rising 23%, achieving a 12% reduction in water intensity per unit.
Industrial wastewater reuse rate reached 50%; Domestic water consumption decreased by 9.67%

=R B _EFH4%, ok IR £F23%, A8 FHEL12%.
EIKBIFAEEIA50%, 47EKFE THE.67%.

In 2022, we collaborated with bluesign to improve chemicals. In 2023, the compliance rate of production materials and chemicals
reached 100%.

In 2024, the chemical risk assessment system was officially established, achieving in-house chemical risk assessment capabilities
The water-soluble coatings successfully passed the testing.

20224 5bluesign & {ERuE 1 &, 20235 47 M BRI L F REHE100%.
20245 R LT AETEVRIL, SRR R XL T IEAES]
BRI ET

Improve working conditions and eliminate safety risks in the workplace.
Promote and strengthen the role of employee representatives in company operations.
Compliance with laws and regulations.

BESRLIRE, SHBR LR R 2 N
{REAINER TREREARTEFHIER,
BEENEE.

2024589318 Plans after 2024

Carbon Emission Goals: 1) Solar power: Completed. 2) Sign power purchase agreements by 2024. 3) Replace 20% by 2025
4) Replace 50% by 2027 .5) Achieve 80% replacement by 2030.

Energy Consumption Targets: 1) Low-energy equipment: Completed. 2) Replace 20% by 2025. 3) Replace 50% by 2030.
Carbon Neutrality Objectives: 1) Develop carbon offset measures. 2) Commence action by 2027 to offset remaining 50%. 3)
Achieve 100% carbon offset for remaining emissions by 2030.

ﬁii}#ﬁﬂﬁh‘l) SHAREE, B5EAo2) 2024EMEEMAHN.3) 2025’1&‘?&20% 4) 20275 #50%, 5) 2030 1480%.
RAEFEIR S, ETTho2) 20255 &i10%, 3) 20305130
ﬁiiEFﬁDEh 1) HIEBHMEIEHE, 2) 202TEFFIA1Tah, #MERIR50%.3) 2030&%&%]%100%0

By 2030, solid waste will be reduced by 50%, and the recycling of waste will reach 100%.

2030F BHABEFFHIEL50%,
2030F B EFI B FFHIAEI100%.

In 2024, the wastewater reuse rate increased to 50%. In 2025, it further increased to 60%, followed by 70% in 2026, and
reaching 80% in 2027.

20244F FE 7K B SRR 2150%, 20254187+ 2160%, 2026537 21 70%, 20274187+ 2180%.

Chemical risk assessment was established, achieving internal chemical risk analysis, and obtaining ZDHC Chemical
Management System certification.
Mass Production and Application of Water-Soluble Paints.

WP RRFEITFER I, SRS R RREH, ZDHCHF R RINE
HGBIEREHR N B H .

Enhance internal audits.
Bolster the role of employee representatives in company operations.

INNAEE,
{R#FNERR THREEATZERHER.
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Factors in developing a sustainable development vision

AR R RBRRFIERAR

In recent years, there has been a growing concern among society and customers about climate change and sustainable social patterns, with expectations of greater impact on
industries. Stakeholders will pay more attention to social and labor issues such as compliance with laws and regulations, safety and disaster prevention, and human rights. Simultane-
ously, there will be increased emphasis on environmental issues such as reducing carbon dioxide emissions, water resource management, and chemical management.

HSD is actively responding to these social and environmental changes by developing the "HSD Sustainable Development Plan 2030/2050" in March 2023, with "Energy and Climate,"
"Resources," "Water," "Chemicals," and "Human Rights" as its core themes. Specific goals have been established, and measures are being taken to achieve the relevant SDGs (United
Nations Sustainable Development Goals).

EER, MBI UERRUR AR SRR RT B SIS K, O T RE ARSI, F SR E BB INFEETER AN K2R AKE
HEAZSSRE, BRY, pD — SR K RREE. (W F R EESIRAX AN EMEEDRRES.

HSDFRAR MR X L4t SANIF IR T, 7£2023F 3B HIE T “HSDRIFFER AR B 114112030/20507, LA “BEIRAISUR" . “BIR K7 "W A BREEAZD, 1
TE T 8% BT, FETEREGER, BHRMAEXMSDCs B AE AL L BB o

Analyze and determine critical issues. Compliance it laws and
regulations/legal compliance,
DR E EE IR

Safety and disaster prevention,
Human rights, Product quality
AR/ SEE.
REMBIR AR =R

ot

The growing concern of both society and customers regarding climate
change and sustainable societal models is expected to increase the
impact on the industry accordingly.

HENBRNSBEEURAFEEH SRR TS,
T EESH T B SR Z R,

Chemical management, FURER OKER (W F R EE IMEZOR
Environmental communication

3
. - 1
Identifying Key Issues Based on Significance and Impact. g
Carbon dioxide emissions, Energy saving and
N 18 renewable energy, Resource recycling, Water
RIEEE M EN, HEESIRH % resources, Chermical managermert,
F Carbon dioxide emissions, Environmental communication
Energy saving and renewable energy,
g Resource recycling, Water resources, ZEHHR. TRER R B ARER.
=
%

Z SRR T RERI BT AL BRI,
FRESKAER W FRERETR

5 m— )

B — TS ———— X

Institutional framework for sustainable development

BIRFELA R

HSD establishes a sustainable development framework to ensure the balance of economic, social, and environmental interests in its operational activities, aiming for long-term
sustainability. This framework entails developing comprehensive sustainable development strategies and objectives, integrating them into the company's strategic planning and
decision-making processes. We delineate responsibilities, establishing a dedicated sustainable development department to oversee related affairs, formulate corresponding policies,
standards, and guidance, and establish effective internal management and oversight mechanisms.

Moreover, HSD actively engages in communication and collaboration with stakeholders, including governments, industry associations, suppliers, customers, and social organiza-
tions, to collectively advance sustainable development goals. Through the establishment of a sustainable development framework, the company can better manage risks, enhance
efficiency, and strengthen competitiveness while making positive contributions to employees, society, and the environment, thereby achieving the coordinated development of the
economy, society, and the environment.

HSDIRTE Rl LR RARHIR A T HRTEL EAD N RMAE ST A SRR &, USSIKHEI a8 & R B in. X— (A H| R I e BRI R RERER I B

g@%ﬁﬁiﬁé’%%ﬁ;ﬁg@ﬂﬂﬁﬂ)%%HEEP, HNBFFERED L, IR L NABEL RS AR ANSERRES, HIEANNER TETIES ST, HRBIIEXN
IR ERE IR B

[FIRY, HSDIEM AR S S F)mABRE BV/EM & 1F, BEER AT HAE. &P M SARSE, HEHERISEL R B8 SR il @i iR E P FE R R IR,

NEREBFIFER N, IRSMER LR RS, B AR T A SR ERIREE, KA AR niELR.

Energy and Climate Management Team

) BER. RREIRA
HSD Headquarters Intelligent Factory HSD General Office
HSDEEPEIBE T HSDB& 7 Resource Management Team
I FRETEA
HSD Cambodia Intelligent Factory HSD Sustainable Development Department WaterManizgememTeam
HSDSRIBFRERET HSDRI &L R EED KEIRA

Chemical Management Team
HSD Vietnam Intelligent Factory ¥ RERA

HSDHFIERAET ]

Human Rights Management Team
AETEA

China Cambodia Vietnam
FE TRIEEE wE
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Factors in developing a sustainable development vision
AR “HSDPIFFEL & 11 %112030/2050” MK EXRYFE T

In 2024, despite the impact of the global economic downturn, our production volume still increased compared to the previous year. Under these circumstances, HSD successfully
achieved a 1.63% reduction in carbon emissions per unit of product compared to 2022.

Furthermore, through measures such as introducing new production methods, updating equipment, and installing high-efficiency machinery, we have continuously advanced our energy
conservation efforts. As a result, we successfully reduced electricity consumption per unit of product by 7.62% and water consumption per unit of product by 12% compared to 2022.

At our Zhejiang Smart Factory, we have fully installed a solar power generation system. Previously, we completed a similar installation at our Cambodia factory in 2021, and our upcoming
Vietnam factory, currently under construction, will also be equipped with a solar power system. This initiative aims to replace fossil fuels with clean energy. In 2024, our renewable energy
ratio increased by 1.2%.

Additionally, we promoted the use of recycled polyester fiber materials by increasing sales of our eco-friendly product lines. We also plan to develop bio-based and biodegradable
products to further reduce greenhouse gas emissions.

20245, RER2IREF TRV, BRI EF BMREEH PRGN TEXFER T, HSDR IR 7 1= mBRHER EE 2022 5.0 1.63%, 55— 5, i@id 5|
ﬁ\%ﬁﬁ@éﬁi?‘ﬁiﬁ EINRE UG EBSMEIRE SN, WA UTHEE T REE DD, T IMINAR T S RAEEB 20225 5/ 7.62%, AL~ RFEK B L2022 )5
D12%o

FAVE ISR T 2mER 7 APARRABRS, <FI1EF2021F AHERT soi 7 EFHHEIR, MEERRIERE T BREEERARABRS, LUHRE
TERERE AR 2024 [, A BRI BAERRLEXIRF1.2%,

Sk, FATEBLIZ IR AT = REVHB S, B ERELTEM KBV E A B, BANEH IR EMEF S ] EYEES @, #— PR B E SRR E.

Introducing SGS Carbon Footprint Assessment 7~ \

31 \SGSH RIS 35,

HSD has been planning to assess the carbon footprint of its products since 2022. In 2023, we introduced SGS's carbon footprint quantification tool to evaluate our
products and obtained the relevant carbon footprint certification. This initiative has several advantages: it enhances environmental awareness, promotes energy

conservation and emission reduction, ensures regulatory compliance, enhances brand image, and also reduces costs.

Overall, carbon footprint quantification helps us to comprehensively understand and manage the carbon emissions of our products, achieving a good balance of
environmental, economic, and social benefits.

HSD B2022 F st FHA R RIX = M BVFR R R TIT(E, 2T 20234, 5|\ T SCSHIB R IE 8 (b T AX A= St TITE, HENS T AEXAVIR B IE o
X—EREB LTINS 3_F T IREIR, HED T RERHEE, #R T oSS, IR T MET R, BRHBREET i, B89k, e 8w a8 FHilem
T REEE MM, R TR EF M 2w R,

As we face the challenges of 2025, we are actively engaged in quantifying carbon emissions to effectively manage greenhouse gas emissions and take targeted measures to reduce them
accordingly.

TEHE2025F B9 AREY, A VR RIS (L TF, LB AN EIRE AR, FERREVEHEA T 1Rl DX EHE

Variations in Greenhouse Gas Emissions
BEARHRENT L

< Changes in Relative Industrial Greenhouse Gas Emissions per Unit Product Scope 1+2>

< B EBESEAEN T AR EZL Scopel+2 >

1.5

0
(%) 2022 2023 2024 ~ 2030

Enhance Sustainable Development / 132 A] 4L % B

HSDSRIEFER T KFREERFERLE
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-I RESPONSIBLE

CONSUMPTION

Sustainability of hsd product raw materials s 2030 2030 m
AL50%  [EIHREE100% O
HSDF sa R KB AL

HIR

TVEGEFRY TULBEEEFRY
184220224 AEIR20224F

In recent years, with increasing global attention to environmental issues, promoting the widespread use of recycled materials has become a trend. Recycled material products not only
effectively reduce dependence on natural resources but also lower carbon emissions and environmental pollution. As a responsible company, we actively advocate for the use of recycled
materials in zippers and buttons to reduce our environmental impact.

In addition to promoting recycled material products, we also plan to develop biobased material products and biodegradable material products. Biobased material products use biomass
as raw materials and possess renewable and biodegradable characteristics, helping to reduce the use of fossil resources and lower carbon emissions. Biodegradable material products
can naturally degrade after their service life, reducing environmental pollution and aligning with the principles of sustainable development. By promoting the use of recycled material
products and developing biobased material products and biodegradable material products, we aim to make a positive contribution to environmental protection and sustainable
development.

TSR, BEE LI IMRIRIA B a X0F, EHBEME = RB Z @AM T — a5, BT @AY AT LA RO B AR IR, 1EREFH B AT
1575 2% YA — M SRR, FAVRIRIET BAEMEHURE. SN, LIERXTIF BRI Z 0,

BR T T MR &, BANE T IR R EMEM R RN EY) DI B Gho EMEME P RUUEMRERREL, BERIBA. AIRZNNIE, BB TR A
FURBIGE, FRARRRHE MAEY) BT PEARAT KL= G BT LUE (R R S ap 45 2R 5 B AR AR, BOXSIMBRYS Y, M S Pl R BVER BT EABEMH R L
EVEM R DA EY R R &, RATR IR RIPA B RSR BRI T

i i 2030 AoSiTon
HSD material recycling system WJ 580% ﬁ
7K ]
HSDA KB Z 5t LFE

In the manufacturing process of zippers, materials such as rubber teeth, nylon monofilaments, and polyester tapes are commonly used. In order to reduce resource waste, we have
established a system for the recycling and reuse of these materials.

Similarly, in the manufacturing process of zippers and buttons, zinc alloys and copper metals are commonly used materials. We have also established a system for the recycling and
reuse of these metallic materials. Through the establishment and operation of these systems, we are able to effectively reduce resource waste, achieve resource recycling, and make
positive contributions to environmental protection and sustainable development.

FERIERNETIZT, BT\ B B2 AL EKORER UBEMEL AT B ERREE, R 7 /K ORHEW BRI A RS, XK OB T ER B A
B8, FEAEAN IS 2, e SMNESBUERANRME 2 — BRI MR T KOR O EF B RS, BXES B TRINEH A BT XER SR
UANETT, HEBE MR R RREE, TMFRNEIRF A, AR RPN R IRRTIH.

To reduce factory water usage and enhance the sustainable utilization of water resources, we have implemented a series of measures. We have optimized production processes and
equipment to reduce water consumption during production. Additionally, we have introduced advanced water treatment technologies to treat wastewater and sewage, enabling their
recycling and reuse.

AT RL I AASHRE AR AIREF B, 31K T — R B NEI M LRI E, BL T EF-I2PRIKFER BUR, 15 INT dpka
B, W5 KR KHTREG, BHEIRBF A,

HSD Zhejiang Factory Sewage and HSD Cambodia Factory

Products Made from 100% Recycled Materials Manufacturing Process of Recycled Material Products Wastewater Treatment System Treatment System
100%B A= @ BEMEF RbhERE HSDAMI T SHEKMIERLG HSDIUHER T /5EKMIERSE
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HE & HGEMEREHER
1882202248

DHC

In 2024, compared to 2022, we have completed the establishment of a chemical risk assessment and management system based on ZDHC Supplier to Zero and have now established the
in-house capability to assess chemical risks. This system helps us to more comprehensively identify and manage potential risks of chemicals in the production process, better ensuring
product safety and environmental sustainability.

Our goal for 2025 is to increase the proportion of water-based coatings to 50% compared to 2022. Water-based coatings have lower volatile organic compound (VOCs) emissions and less
environmental pollution compared to traditional solvent-based coatings, effectively reducing their impact on the environment and human health. Therefore, increasing the proportion of
water-based coatings is an important part of our chemical management strategy, aiming to reduce environmental impact and enhance the sustainability of the production process.

20244, B TF 20224, #1244 5eA 7 ETFZDHC Supplier to Zerofy L F NI EFI ERARNER L BE2AE T NEITMEHF RN X—E R
BIUABFHRNEMLEmRFIMNER WA RELE I RFBOBTTRG, BiR~ R RS MEFIFRIE,

2025F BT, HHERTF 20226, BANTHIRACEE R & LR B 2I50%. AR MR EMBLLE S B NUAT A R G B EIEL BN &Y (VOCs) HilE
TV BUIMR IS, BEEHE MRS ARG BRAVRZ M0, AL, EAACA IR ER L HI R RN F R ERRBNEE I, EERRIFRARMREA LD
[E:DEIES o

GENDER 8 DECENT WORK AND 10 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES

Human Rights
o

A =)

v

As a responsible company, we are committed to promoting fair employment practices and achieving gender balance among senior management. We actively take measures to ensure
fairness and equity in recruitment, promotion, and compensation, providing equal opportunities for employee development.

Furthermore, we are dedicated to promoting transparency in human rights information within our own operations and throughout our supply chain. We plan to establish a transparent
human rights information disclosure mechanism, providing relevant information to employees and suppliers and encouraging their active participation in and oversight of human rights
improvements.

To improve working conditions and eliminate safety risks in the workplace, we continuously strengthen workplace safety management, providing necessary training and equipment to
ensure employee safety. Additionally, we conduct regular health check-ups for employees to safeguard their health.

Moreover, we actively promote and strengthen the role of employee representatives in company operations. We have established an employee representative system, providing
employees with opportunities to participate in decision-making, listen to their voices, and collectively drive the company's development and progress.

TER—RATER R, FOIBD T RHARTHL, HRINSREIRE MR FIBIIIET RAVRRREBUEN, FIRIBE. EAMNFINE S BN A TMNAE, NE TR
RFHREN S FIRY, FA MBI TR B S FER R AUE BB AN RIZIDBER ARG BIR BN, MR TAMHNEREEXER, SRiIRMR
25 BB AR E, N T ERERLIFE, ER RPN Re X, FATRETINREL PN 22 EIR, RIS ENEIFILE, BREINSZ 2, HEEH
AR TRERBEERR, HIRRE TR,

SN, FATERR(RHAMNRR THREQBDEETHIERRITRLT RTAKRSE, AR TRESSRARO S, BRtINES, HEHEHQBNRENHY,

/Energy&Climate 6\ /Environment g\ /Human Rights O\

SRS SR V// TRIB(RY AR —

1 CUMATE 19 o 6 Lo BE e |15 GENDER DECENT WORK AND REDUCED

AcTioN CONSUMPTION AND SANITATION ON LAND EQUALITY [ECONOMIC GROWTH INEQUALITIES
AND PRODUCTION <2 PR

O Ol W& N
2025 2030 2030 2030
120% 150% 150% E14Z100% 47.5% 1:1
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New year kickoff event
WA L&D
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HSD strategic deployment release conference
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Manufacturing center strategic work plan release conference
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2024/2/21

On February 21,2024, HSD held a grand New Year's
kick-off event. At the beginning of each new year, we
organize this event to express our joy for the New Year
and our anticipation for the year ahead. It also serves as
an official announcement of our resumption of work,
marking the commencement of operations for the new
year!

2024/3/22

HSD Convenes 2024 Strategic Navigation Summit
The Chairman delivered a profound analysis of 2023
performance metrics and growth opportunities, while
unveiling a revitalized corporate culture framework,
deciphering market evolution trends, and mapping
2024 breakthrough strategies. Addressing execution,
Chairman Huang emphasized:

"All teams must leverage competitive advantages at
this pivotal juncture, achieving dynamic progress
through unified objectives, synchronized actions, and
consolidated resources — where Concentrated Forces
Forge Unified Gains!"

2024/4/2

HSD launched its Lean Project Management initiative
on April 2, 2024. The summit delivered:Strategic
Roadmap: Enterprise-wide lean system deployment;
Value Demonstration: Historical project ROI analysis &
policy optimization; Excellence Recognition: 2023 Lean
Awards for departmental achievements, Driving
continuous improvement through lean methodologies.

EFEIRE KA 2024 R ERISE TR HJ%AJ:E’Z%FJ%EE%#&%HL,#L\,Eil_l((EPIh%Q)
= RAREEE—REEHE CRB L+ EFRmE) R ERBNE CARE) | HiE
RERIT2024T 17 BB RHE, Wbl RE,

Jiaxing 100X 100 Industrial Ecosystem Matchmaking

RIS BB WEOEE)

LEZAT M ORI IEE, HSDIE AL BIUHERI & i, R EA D2 RIS
“HERTEC W T o A R KRR K, BRoh R IERY M S I+ 5 W L R P
1, BERI. BB E AT BIFREN R, ARSI AR, BiERIE = L h R A R

The 8th third board of directors meeting of the zipper branch of
The china hardware products association.
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Chairman Huang Shihua at 2024 China Zipper Summit:
Recognized industry achievements & unified consensus;
Proposed triple upgrade for China Zipper: Cross-sector &
global outreach. Contentinnovation (5A model).
Collaborative contributor network; Decoded 2024 market
recovery drivers for strategic insights.

2024/5/23

HSD successfully hosted a dedicated industrial chain
matchmaking eventin Jiashan as a globally recognized
zipper manufacturer. Focused on practical enterprise needs,
the gathering facilitated in-depth procurement, sales, and
talent collaborations between Anzheng Fashion, dozens of
industry partners, and academic institutions, yielding
multiple cooperative agreements to boost regional fashion
industry synergy.

2024/6/22

At the 8th Third Council Meeting of China Hardware
Association Zipper Branch held in Taiyuan on June 22,
Chairman Huang Shihua emphasized:

Strategic Focus: Urge enterprises to deepen expertise in core
competencies amid intensified competition.

Benchmark Empowerment: Recognized SBS's digital
transformation (industry benchmark) and Weixing's
value-driven approach (business innovation).

Implementation: Clarified approved schemes for "Advanced
Manufacturing Equipment Selection" and "Quality Zipper
Supply Chain Brands" to advance standardization.

The session highlighted that IP protection fosters industry
growth, while the technical consultation platform facilitates
collaboration. The 2024 Annual Members Conference, hosted
by Yiwu Zipper Association, is scheduled for November in
Yiwu.
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5th Session, 7th Council Meeting of Pinghu Apparel Industry Association

FHRETIhERBECREES
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Eail

I SEHRER . BFEEEK D ZHSDRREE, 5| R IRAS; BIENFHHF HA52ES
WERERT . R ERZEE, EMBEREEREEERI TIORERS | LUERDTEIERIT NSRRI, TRAE
AR R

HR=75778, {RPARINE S BEHIIE!

Building Stronger Bonds: HSD Jiashan Workshop Team Event
“WIBLERL BAIET HSDEBI R TEERE

2024F10813H, HSDEET FEARARER), it R TIELIFZR, EIMNEE LRI Rl KWK
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RTIBE “Fk& LRINEEER, SREERRRIRLET!” IREEEN, BRREE,

2024/9/3

HSD Debuts as Co-host of Pinghu Apparel Council Meeting

On Sept 3, HSD demonstrated its commitment as a new
association member by co-hosting the 5th/7th Council Meeting.
Highlights: 1. Vision Sharing: Chairman Huang presented HSD's
roadmap, sparking peer resonance; 2. Smart Manufacturing Tour:
Showcased labs &workshops to exhibit integrated capabilities; 3.
Industry Integration: Embodied membership value through
action-driven collaboration

Government-business-bank synergy forged new paths for down
apparel exports & e-commerce!

2024/10/13

On October 13,2024, the HSD Jiashan Factory workshop
organized a team-building event, offering employees a
welcome break from work and adding joy to their lives.
Everyone came together, enjoying a specially prepared
outdoor barbecue and actively participating in fun interactive
games. In the relaxed and cheerful atmosphere, they
unwound, released work pressure, effectively enhanced
mutual understanding and team spirit, and strengthened
team cohesion amidst laughter and camaraderie. As one
employee aptly remarked, "On the assembly line, we are
precision gears; today, we get to be happy screws!"
Empowering the team while enriching life.

8th Third Member Convention of China Hardware Association Zipper Branch & China Zipper Supply Chain

Matchmaking & Innovation Exchange
NED=/\NB=RERARBEREREHRNENEN RS

AP, BREEERNESN  SITTUMRES DR R AN RIBEK, BFEEELH
QO24rhERTHEF U BIRE), REBITHMEBS SHERE, SRR~ L HWAK, TSE
[BHRERI R B REE A F30+ QI Rl BFNEAS00%) , etk " Al gug & BTl K 4R 0UFT
1", RIERE D FAMTRAL 5K BN HREFIS/BEER IR, B RARERAE 1T IR,
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2024/11/6

In his keynote address, Chairman Huang Shihua championed
new quality productive forces for the industry. As head of the
Zipper Branch, he authoritatively released the 2024 China Zipper
Industry Report, dissecting supply chain trends and
transformation pathways to enable data-driven micro-level
decisions. He spearheaded the inaugural Supply Chain Expo,
where his opening remarks acclaimed 30+ innovative enterprises
(exceeding projections by 50%), noting that 'surging new
entrants demonstrate our sector's sustainable innovation
capacity. He further conferred awards upon 22 benchmark
manufacturers, personally honoring advanced equipment
producers and supply chain partners to solidify industry
consensus on 'breaking market involution through technological
breakthroughs.

Corporate Event V&SN

Third Session of the Technical Committee of the Zipper Branch, National Hardware Association

2EAENZE=ZBHUEDISRAZRZN

2024 % 11 B 13 H, 2BASH@iEURAZR B = BIHEIRAZRESIWEE
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ERBFEBARTERR. 2L, KAWRBEN RR MR SHTRIY, BIFER
EHETIARENES TFR R FEERER, BT eRER R,
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2024/11/13

On November 13,2024, the 3rd Session Meeting of the Subcommit-
tee on Zippers of the National Standardization Technical
Committee for Hardware Products was convened in Fuzhou. The
Standardization Administration of China approved the composition
plan for the 3rd Session of the Subcommittee on Zippers, with
Huang Shihua, Chairman of HSD Huashengda, appointed as Vice
Chairman. At the meeting, all parties discussed the significance of
the leadership transition and future work plans. Huang Shihua is set
to play a crucial role in formulating industry standards for zippers
and other related work, contributing to the high-quality
development of the industry.

National Zipper Association Presidents' Meeting and Hangzhou Region Enterprise Symposium

EERHER (D) 22 KRSWETIX B EERS

10 A 19 AN, 2024 2EREE TR (1) 22 KSWERMIRTFEF, N RIBEK,
HSD EEAXBEKEFELF. 2L, T EIRRERMERKN . 17 T aEHka, &iF
ERTHINRNTE, DAV TR REFREETE L ZRIF AT EMM K AV ER S b, RS
XFHEEBHESMEFRI, SWHTULREE RRRERBRZLIEIRRIER.

Marketing center "welcome home" reunion event
RIS ET)- R B A

HSD#IE 7 Bk EERT, FEHSDAEEXKZD T R T A& RN, B TR BB HIT2EAIE
0, BIEREEMRE L BEREFNS, URERTRERUNAA AN IERE
EWE, EERER THHER.

2023/11/19

From November 5th to 10th, 2023, HSD, in collaboration with SGS,
showcased our carbon footprint exhibits at the 6th China
International Import Expo. This further solidified our position in
the field of sustainable development, laying a stronger
foundation for our future endeavors in sustainability.

2024/12/2

On December 2, 2024, HSD invited Yaozhuang Hospital to conduct
an employee health check-up event at the HSD living area.
Employees were offered comprehensive health examinations free of
charge, including various routine tests, X-rays, ultrasound scans, as
well as examinations tailored to specific job requirements such as
hearing, vision, and blood tests. The aim was to ensure the
well-being of employees and safeguard their physical health.

Vibrant Team Building Strengthens Cohesion and Drives Forward: Order Management Team Event

mIEZERAC thEE#H A AR HSDIR B HIARZ

HSD IRPHEIPAT 2024 & 12 A 14 BAR T —9& HimmnERES). FIPABL RAEE P
S, AR3T POMNBRIBRIAA R, FEE A CS MR RIVERER I, FAvETianhP LI
BT, BT &2 NEM RN KB BT, AREEMRERIRH TR, EENNME
PRI, TNER T TEES, BEREEFRNENEON, NEESRMEIEE
NTHEh730

Events Hosted and Participated by HSD zhejiang Headquarters 1 & ERE /02 MNATERN

2024/12/14

On December 14, 2024, the HSD Order Management Team held a
dynamic team-building event. Gathering outdoors, team
members enjoyed the smoky fun of a barbecue, demonstrated
strategic collaboration in live-action CS battles, focused on target
shooting in archery, and shared laughter through various games.
The event fostered communication in a relaxed atmosphere and
deepened tacit understanding through interactive cooperation,
not only relieving work pressure but also strengthening team
cohesion. This injected new momentum into their future efficient
collaboration and joint endeavors.
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International trade fair for sports equipment and
Fashion (ISPO munich outdoor exhibition)

Germany
EBEISPORE R (EZ)F M
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China international trade fair for apparel fabrics
and accessories -autumn edition Chima
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2024/4/17 ~ 4/18

From April 17 to 18, 2024, HSD participated in the Functional
Fabric Fair Powered by Performance Days (Summer)
Exhibition. We meticulously arranged our booth, aligning
with the theme of the exhibition, with functionality as the
focal point. Careful segmentation of our products into basic,
functional, special, and patented categories showcased our
research and development capabilities. The exhibition
brought together industry experts, designers, buyers, and
suppliers from around the world, facilitating communication
and collaboration between us and driving innovation in the
field of functional fabrics.

2024/6/3 ~6/5

From April 4 to April 6, 2023, HSD participated in the ISPO
Munich (Summer) Outdoor Exhibition. The ISPO Munich
Outdoor Exhibition focuses on sports equipment and
fashion, aiming to showcase outdoor sports gear, fashion
trends, as well as related technologies and innovations. In
line with the theme of the exhibition, we highlighted our
sports and technology products, emphasizing the
characteristics of the summer season to meet the audience's
needs. This exhibition provided a wide range of options for
professionals in the sports equipment industry and
facilitated exchanges between HSD and local businesses,
thereby promoting industry development and innovation.

2024/8/27~8/29
HSD Shines at Intertextile Shanghai 2024

From August 27-29, HSD made a grand debut at the premier
textile expo, showcasing: 1. Innovation Hub: Launched
patented RAYS Slider Series & Choco Puller Series, plus
full-range eco-conscious zipper solutions; 2. Industry
Foresight: Released Green Tech Zipper Whitepaper on
recycled materials and low-carbon production; 3. Trend
Immersion: Interactive displays of $52025 color trends and
smart wearable integration tech

Our booth drew massive crowds, sparking deep
collaborations with global brands while mesmerizing
designers - leading industry evolution through technology
and design excellence!

Corporate Event 12\l ;Ezf
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Functional fabric fair (Autumn)

EEEMERSAS USRS America

HSDZ5 T XER It mHMNSHRR (L F) RRS.BIBOIET BX, RIBRA T, U
THRENE I IZD, LUPIIE R B @A R, FBO0X D T @R, Bn 7 RAIVER LS E UK
ARG RRAENE RERET REURZMHITIERARITID RWEMELR, 2
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Corporate Event 1 \l;Ezh

As a global leading supplier of zippers and button accessories, HSD
Huashengda made a prominent appearance at the September
2024 Lineapelle trade fair in Milan, Italy. At the exhibition, the
company spotlighted its zipper collections crafted from
environmentally friendly recycled materials (Recycle PET, Recycle
Zinc Alloy), along with innovative products featuring various
functionalities. Their water-resistant, reflective/glow-in-the-dark
functional designs and digital twin-assisted trend adaptation
solutions drew significant attention from international buyers.

2024/10/23 ~10/24

As a global leader in trim solutions, HSD Huashengda participated
in PERFORMANCE DAYS Munich on October 23-24, 2024, the
premier international trade fair for functional fabrics. Showcasing a
comprehensive portfolio — from innovative specialty zippers to
performance-driven fastenings and sustainable trims — HSD
highlighted its diverse designs and functional solutions. Our
eco-conscious technologies aligned seamlessly with the event's
core theme: "Green Technology".

2024/11/20~11/21

From November 20 to 21, 2024, HSD participated in the Functional
Fabric Fair Powered by Performance Days (Winter) Exhibition. We
meticulously crafted our exhibition area, aligning with the theme
of the event, with a focus on functionality and sustainable
development. Careful categorization of our products showcased
our strength in research and development, as well as sustainabili-
ty. The exhibition attracted industry experts, designers, buyers,
and suppliers from around the world, who were drawn to our
sustainable development concept, resulting in the acquisition of
new partnerships with additional clients.
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Cambodia Annual Outstanding Management Award Ceremony

RIBRFEMNB THERE

Phnom Penh Office Holds Lunar New Year Kickoff Ceremony
3 P HSDERIFERT AREAELE—FPRIARHAEIETE, 20 7T RFRFERF T T i tional tstaff over the past year, th
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1B AP RIS ER I MER IO T it IR FER N = T TER R, BIER b AT Ceremony. During the event, the company publicly honored outstanding

HSDIRHF SN/ = 9 — R TAELUE S S BET TIRBHIA T D AE K
TERNEEK, BETANE, EEHRENT BRE BFEIEM/ LY, FEHENE, 1B
HHEIPAEIE AT AEAE T PGS, WG58 T FRABIRER HF1VAE R, B JE AR
MR E_EBOXE TS, HEFSRIEE BT,

Cambodian New Year (Songkran Water Festival)
SRIFFITE (KRKT)

HSDERHIE L NRMBHBEGLIE FORKD), AR T —H2 RS S5HERE EM
RGP, AEFFR—EZAFERNT HER. SESBKME, THI1T 7 RBFHELSR
RN, R ETRINFGENERS, T MEE T TTAEN, RATIHRENZHE, (£1&
PR XA ML A TRREIRENT AR, thH#—P AL T BEZEER.

Mid-Autumn Festival Event with Cambodian Factory
Representatives & Local Businesses

SBEL RSNy H Al R HCESD

FRRCTIEAIE), SROAEE T (URALES I Y B 23 EX S 2D PR SmE . T 14

To welcome the new year, HSD’ s Phnom Penh Office held a
heartwarming launch ceremony following traditional customs. The
office was decorated with festive Spring Festival couplets and red
lanterns, creating a lively holiday atmosphere. Colleagues
exchanged small gifts to share New Year blessings and strengthen
team camaraderie. The event not only promoted Chinese
traditional culture but also enhanced team cohesion and a sense
of belonging, inspiring the team to maintain a positive spiritin the
new year and work together toward annual goals.

To celebrate the Cambodian Traditional New Year (Choul Chnam
Thmey), HSD Cambodia Factory organized a team-building event
with full participation. The lively gathering featured a festive feast,
fun prize draws, and a traditional Khmer New Year blessing
ceremony for peace and prosperity in the coming year. The event
concluded with a celebratory cake shared among employees,
spreading joy and goodwill. The activity not only immersed
employees in the festive spirit but also strengthened bonds
among colleagues.

During the Mid-Autumn Festival, representatives from HSD

FETRRTRE, FREAKEN —F S RIBIERER, HEEH T NRELR.

Annual Fire Brigade Appreciation Visit
FREHEBAPARL]

HSDIRIHEE T RS S tB R AR T~ 22 TR KHASZE, ZIRARAIEHEREA
st R R AR R IR PA MBI AR 20X T ROST R, HIBIx T BEWR BN
ABRANBTERENR2ER, WAMMSIERE. REHEESERI#HIT Y y
Ehit—F a1 T T SIEBRERIBEED, 4RI T Rl 2R S RAENEN,

Talent development program.
AAIBEERD

managers nominated by various departments, acknowledging their
contributions in team leadership, production optimization, and
cross-departmental collaboration. Award recipients shared their work
experiences, while the management expressed gratitude for all
managers’ dedication and encouraged them to continue setting an
exemplary role in the new year, jointly driving the factory’ s steady
growth.

To express gratitude for the local fire brigade’ s long-standing supportin
factory safety, company representatives visited the fire station for an
appreciation event. The delegation conveyed sincere thanks to the
firefighters and presented daily supplies. The fire brigade leader
introduced key fire safety priorities, and both sides exchanged views on
cooperation matters such as emergency drills and hazard inspections.
The event further strengthened collaboration between the factory and
the fire department, reflecting the company’ s commitment to social
safety responsibilities.

W N A o = T VIR s e Cambodia Factory were invited to a cultural exchange event HSDEEIHE T RFENYMHXERBE—HDHBI0, MET R AAIETEK R, HSD Cambodia Factory remains committed to its original aspiration of
kL S A N Lo b ety et e s e o Wit pusiness portners Heh R RIRDIS R ATEHTS TUR S, B R R MR OIS o7, & Contibuing o ocal community development by establishing
TIVRT 5 HMB VR XR, BRUEAEIMNSIENART T PEEHS BRI o they admired the full moon, enjoyed mooncakes, and experienced FIET R TR RS 1, AN T R A 0 EBIEA R4+ SR, systematic talent cultivation system. Among its initiatives, the specialized

the traditional festival atmosphere. This event deepened the
factory’ s friendly relations with local businesses while
showcasing the unique charm of Chinese traditional culture to

T BRI 4 2 T R AR R LB RIS B T A 5 B A M RS, training program on quality control case studies and corrective measures

comprehensively enhances employees' quality management capabilities

Cambodian Water Festival (Bon Om Touk)
& Management Team-Building Activities

FRFRIXK T & T EBE A B

ERIBEREKTHE, T FaMIBRAR T —HRMEIROERER. KK D TAE —i
EEBM BT RERE, RREAMENFE. IR/E, TEMIE#HT T PER. EEKE
RIEZ, EE RIS Do B ML ARG T TIEES, EXT BWEF, B 75
BRI AR, NIELETIFECAT] T B RERIEM,
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overseas partners.

During Cambodia’ s Water Festival, the factory’ s management
team organized a relaxed and enjoyable team-building activity.
Working together, they prepared ingredients, made dumplings,
and cooked dishes, experiencing the fun of teamwork. After the
meal, friendly matches in badminton and table tennis helped
everyone unwind. The event not only provided a break from work
stress but also fostered cross-departmental communication,
laying a stronger foundation for future collaboration.

Corporate Event 1 \VEzH

RIS T B2 E MBI =, B KA REANERE IR RN E. through structured theoretical instruction and practical case analysis.

We are dedicated not only to developing a local management team
capable of replacing expatriate managers but also to improving the skill
levels of frontline workers. This systematic training framework not only
accelerates the company's localization management process but also
creates more high-quality employment opportunities for the local
community, contributing to regional economic growth and the
improvement of residents' living standards.

Sponsoring the Beseda International Youth Football Friendship Tournament

BB A LA E R D FERINR IS

HSDRRIBE T FUIRMK, BATE A 34, F2024F BB B L AE PR D F BRIKKIBFES K
BUE, NRRNFRER RIEHE SR BE BN ERNEES I, MEEHXIES, H1E

AR R,

Events Hosted and Attended by the Vietnam Office SRIBEFE T 2N S INAESRD

HSD Cambodia Factory, deeply rooted in the local community, actively
fulfills its corporate social responsibility by continuously sponsoring
sports initiatives such as the Beseda International Youth Football
Friendship Tournament. We provide financial support to promote
physical development among local residents. By fostering healthy
lifestyles, we empower community vitality and jointly advance
sustainable development.
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COMMUNITY ACTIVITIES - SUPPORTING LOCAL
EDUCATION, CULTURE, HEALTH, AND

CHARITABLE INITIATIVES.
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HSD supports local education.
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Experience and respect for local culture
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HSD provides assistance to socially vulnerable groups.
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HSD not only provides support to local schools and
educational institutions through donations of funds,
equipment, and volunteer services, but also prioritizes the
community and giving back to society, showcasing our
humanistic spirit. We actively contribute to local develop-
ment, which is our way of giving back. Supporting local
education is also a concrete manifestation of corporate
social responsibility, helping to build a positive corporate
image and enhance our social influence and competitive-
ness in the local community.

To integrate into the local community and become a part of
it, HSD actively organizes employees to participate in local
cultural activities, exploring and respecting the local
history, customs, and traditions. We arrange for employees
to visit local landmarks, taste local cuisine, and participate
in cultural events to better understand and respect the
local culture. This proactive involvement helps deepen our
understanding of the local community, enhance connec-
tions between the company and local residents, and
promote cultural exchange and integration.

As part of our corporate social responsibility, HSD has been
committed to providing assistance to vulnerable groups in
society. Whether it be financial support or other forms of
aid, we strive to assist those in need to the best of our
abilities. We believe that by helping vulnerable groups in
society, we can collectively build a more harmonious and
inclusive community.

During our time in Shenzhen, HSD was honored with the
title of "Compassionate Employer for Disabled Employ-
ment," for providing essential humanitarian assistance to
society's disabled individuals, a responsibility we hold dear.
Since relocating to zhejiang, our commitment to
philanthropy has remained steadfast. We have not only
organized charitable blood donation drives but also
extended various forms of compassionate support to the
local community. As a result, we have been recognized as
an "Advanced Enterprise in Philanthropy."
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HSD actively fulfills its development and social responsibilities, thereby
earning multiple honors. The Chairman of HSD has been conferred the title
of "Top Ten Benevolent Merchants of jiashan" and successfully established
HSD as a "Four-Star Enterprise" in the local area. Additionally, the Chairman
of HSD has been honored with the title of "Outstanding Entrepreneur®
.Furthermore, HSD actively participates in industry organization activities,
serving as a director unit of the Pinghu Garment Industry and the director
unit of the China Hardware Association Zipper Branch.

As one of the trailblazers in the industry, HSD is dedicated to being a driving
force for sectoral progress. We actively engage in key initiatives, exemplified
by our role as the primary drafting unit for the National Standard of the
People's Republic of China "Zipper Terminology" (GB/T), and our
participation in drafting the Light Industry Standard of the People's Republic
of China "Zipper Standard".

Serving as the primary drafting unit for the National Standard underscores
HSD's authoritative expertise and profound technical foundation in the
zipper domain. This signifies our extensive practical experience and
specialized knowledge. As principal drafters, we are deeply involved
throughout the standardization process, enabling us to formulate
constructive recommendations on the content, structure, and requirements,
thereby ensuring the standards' scientific rigor, reasonableness, and
practicality. Furthermore, this role facilitates cross-institutional collaboration
during development, promoting the widespread adoption of the standards,
industry standardization, and the advancement of related fields.

In addition, in 2024, Mr. Huang Shihua, Chairman of HSD, was appointed
Vice Director of the Zipper Sub-Technical Committee under the National
Technical Committee for Standardization of Hardware Products.

As a leading brand in China's zipper industry, HSD has garnered numerous
accolades. In 2005, it was honored as a "Top 10 Zipper Brand in China" by the
China Hardware Products Association. The China Garment Association's
Accessories Committee awarded HSD "Best Supplier of China Garment
Accessories" in 2009.

HSD achieved significant milestones in 2012: becoming a Council Member of
the Shenzhen Federation of Industrial Economics (3rd Session) and earning
"Shenzhen Famous Brand" recognition. This brand title was renewed in 2014,
alongside receiving "Best Service Star in Garment Accessories Industry" from
provincial garment and fashion designer associations.

Subsequent honors include:

2016: Shenzhen High-Tech Enterprise

2017: Hong Kong Star Brand & membership in CCPIT/CCOIC Textile Industry
Committee

2018: Outstanding Enterprise Certificate (China Hardware Association)
2019: Re-certified as Shenzhen High-Tech Enterprise

2020: Guangdong Provincial Engineering Research Center for Medical
Protective Suit Zippers

2021: Advanced Standardization Unit (China Hardware Association)

Recently:

2022: Assumed role as Chairman Unit of Zipper Branch, China Hardware
Association

2023: Local Four-Star Enterprise & Advanced Unit for Respecting Teachers
and Prioritizing Education

2024: Zhejiang factory designated National High-Tech Enterprise and
Jiaxing Green Factory (2024)
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We made significant strides in innovation and development this year. Not only did we successfully expand our in-house production of buttons and reintroduce the chain code
business, diversifying our product line, but we also enhanced our market competitiveness.
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We remain committed to smart manufacturing, leveraging advanced technology and intelligent production methods to enhance efficiency and product quality. Simultaneously,
we continuously refine our service model to offer differentiated services, catering to diverse customer needs and providing more competitive options.
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In terms of sustainability, we integrate environmental protection and social responsibility into every aspect of our development. We are dedicated to green production,
optimizing resource use, and minimizing environmental impact, striving for a balance between economic benefits and environmental protection.
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We extend our heartfelt thanks to every employee for their hard work and every customer for their trust and support. Looking ahead, we will continue to uphold the core
values of smart manufacturing, differentiated services, and sustainability, striving to create a brighter future. Together, let us embrace the challenges ahead and march
towards an even more brilliant tomorrow!
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REFERENCE GUIDE
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"Guidelines for Corporate Greenhouse Gas Emissions Accounting and Reporting for Power

Generation Facilities (Revised Edition 2022)"
"GB/T 2589-2020 General Principles for Comprehensive Energy Consumption Calculation"
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